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1.Letter to Shareholders
Sinher Technology Inc.
Business Report of 2024

First of all,on behalf of the Sinher Technology management team, | would like to thank all
shareholders for their support of the company.

The gradually recovering economy in 2024 has allowed the consumer electronics market to grow
gradually, and we have continued to work hard to achieve performance growth compared to last year.
Although it has been a challenging year, Xinhe is also taking a positive attitude to embrace more
diverse international markets, hoping to achieve greater gains in the subsequent innovative markets.

According to the latest TrendForce survey, global notebook computer shipments in 2024 reached
174 million units, a total growth of approximately 4.8% from 166 million units in 2023. Looking ahead
to 2025, the conclusion of the US election will reduce political uncertainties, and the Federal
Reserve's interest rate cut will also help capital flow. Coupled with the stimulation of business
machine replacement demand and the increase in demand for Al PC, it is expected that notebook
shipments will have the opportunity to continue to grow. The US tariff issue that the market is
concerned about will affect the transfer of brand owners, system vendors and supply chain
ecosystems, and will have a profound impact on the global layout.

The business results for 2024 and the business plan for 2025 are summarized below.

1.Business Performance of 2024
(1).0Operational and Financial Performance

The consolidated revenue in 2024 was NT$1,957,025 thousand, an increase of 2.54%
compared with NT$1,908,535 thousand in 2023; the net profit after tax was NT$71,367
thousand, an increase of 1,771.68% over NT$3,813 thousand in 2023. The consolidated gross
margin 2024 was 17%, while the net profit margin for the current period was 3.65%, and the
basic earnings per share after tax is NT$0.97.

(2).Research and Development Progress

Sinher Technology's automation technology has gradually been applied to various factory
configurations, which not only improves the stability of consistent quality and reduces the
demand for manpower supply, but also gradually matures and is applied to various work
sections and process ends, providing more flexible scheduling for future production capacity
allocation.

In the global layout plan, the Vietnam factory was officially put into use in 2024,
demonstrating the importance attached to overseas markets and the determination to deepen
the development of European and American brands, which will have positive development in
revenue and brand strategy cooperation in the future.

We strive to diversify and develop our product lines, bringing new businesses and new
market customers to the company, and obtaining revenue sources other than notebooks, such
as: servers/automotive hinges/industrial computers...

The innovatively developed folding hinge has been applied to tablets and laptops, and
flexibly uses various hinge structures, such as gears, slide rails, etc. This can meet the current

market demand for lightweight products while also improving the stability of the shaft.
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2.Abstract of 2025 Business Plan
(1)Operation Strategy

A. Accurately control supply chain costs and quality

B. Advanced and improved automated production lines

C. Diversified business and promotion of various spare parts products

D. Strengthen customer cooperation and consolidate relationships
(2)Important Production and Marketing Policy

A. Increase R&D funding and strengthen innovation capabilities

B. Actively deploy overseas bases to diversify regional risks

C. Strengthen market penetration in the Asia-Pacific region and launch high-end product lines

in Europe and the United States
(3)Impacts from External Competitive, Legal, and Overall Business Environment

A. Market competition is becoming increasingly fierce, and cooperation with third parties is

needed to improve price competitiveness

B. Continue to pay attention to and comply with local laws and regulations, regularly review

the company's intellectual property protection measures, and ensure that innovative
technologies are not infringed by external parties

C. Actively promote corporate social responsibility, especially in the use of environmentally

friendly materials and reducing carbon emissions, and take a number of initiatives
3.The company's future operating prospects and goals.

2024 is a year full of challenges but also opportunities for Sinher Technology. Our technology
innovation and market expansion strategies have achieved initial results. Looking ahead to the
next few years, we expect to maintain a steady growth momentum as new products are further
commercialized.

Changes in market demand and technological changes will be long-term challenges we face.
We keep a keen response to market trends through continuous market research and technology
forecasting. We will continue to innovate and create more added value for our customers.

Here, | would like to thank all shareholders for their continued support. We look forward to
continuing to create higher performance and profits and strive to make the corporate organization

continue to grow in the future development.

Board Chairman: Ting-Hung Su Manager: Ting-Hung Su Accountant: Chen-Jung Chen



2.Corporate Governance Repoert

2.1

1.1.1 Board of Directors:

Information of Board Members and Management Team - Board of Directors, Supervisors, President, Vice-President, Associate
Directors, and Department and Branch Managers

A. 1. Name, experience and education, shareholding, and other information: 04/26/2025
Proportion of Proportion of | Proportion of Has a spouse or relative
hareholdi Proportion of shareholding shareholding within two degrees of
shareholdin o i
Dateof | Ten|  pate of at the time ff shareholding by spouse and under the title Importantexperience|  Other positions of consanguinity serving as a
Title  ptionali Gen| appoint | ure . at present of a third . P manager, director,or | Comment
Name initial appointment underage (education) the company or ' )
(Note 1) ty der ment (yea int hild party . supervisors at Sinher (Note 4)
(office) r) appofntmen chridren (Note 3) other companies
t (Note 2)
Quantity | % | Quantity| % | Quantity| % | Quantity| % Title | Name Relationship
President, Sinher Technology
inc. ISinher’s Board
Board Chairman, Daher Mold Chairman and
Co. President are of
Legal representative and fthe same _
executive director, Kunshan personnel mainly
. . ffor the increase in
I\Wanhe Precision Electronics operation
Co., Ltd. efficiency and
Legal representative and lexecution capacity.
executive director, et to strengthen
National Pei-Kang [Sinher Technology (Vietnam) the independence
IAgricultural & Co., Ltd. of the board,
. ISinher has added
Male Industrial Legal r'eprf;entatlve and the number of
. . . lexecutive director, independent
Board Ting- |65-61 vocational High ; ) in t
: R.O.C. & 2024/06/25 | 3 | 2001/12/31 | 6,028,359 (8.10% 6,028,359 (8.10% 1,521,000 (2.04%| 0 0 Ischool pinher Technology (Thailand) |~ na | NA NA  [directors. with
Chairman Hung Su |Year Co., Ltd. more than half of
old Legal representative and fthem are not

Board Chairman,
Daher Mold Co.

lexecutive director,
Chongging Shuanghe
ITechnology Co., Ltd.

Legal representative, Million
On International Co., Ltd
Legal representative, Profit
Earn International Co., Ltd
Legal representative, Great
Info International Co., Ltd.
Legal representative, Sinher
(HK) Limited

Legal representative,
i horlldW) | imitad

lemployees or
imanagers at Sinher,
the board of
director shall have
lenhanced
professions and
Istrong ability to
monitor.




Proportion of
shareholding
at the time of

Proportion of
shareholding

Proportion

shareholding by

of

Proportion of
shareholding

under the title

Has a spouse or relative
within two degrees of
consanguinity serving

Date of spouse and . .
Ten | Date of . at present of a third . o as a manager, director
il I ; - appointment P underage Importantexperience|  Other positions of o I ¢
Title ationali Gen| appoint ure | initial party . or supervisors at omment
Name . (ed ) the company or
(Note 1) ty der | ment (vea| appointme . (Note 4)
(Note 3) other companies
(office) r) nt (Note 2)
H [ H ) H [ H o, . Relatio
Quantity| % | Quantity| % | Quantity| % | Quantity] % Title | Name nshi
Ma |e S:E\ilzr::iltla;?ei ice-President, Sinher Technology
King- Inc.
. 65-61 3,232,029 3,040,029 [fechnology ice-Presi
Director |R.0.C.| Tung 2024/06/25 | 3 | 2009/06/30 4.34% 4.09% 1,382,8841.86% O 0 Vice President, KunshanWanhe | Na - | NA NA NA
Year (Note 5) (Note 5) Hon Hai Precision . v
Hua ng \ndustry RD assistant Legal representative, Kunshen
old manag:r QianQuan
Ma |e Era;:\ilzr:sailtl:?\;r:toesr?als ice-President, Sinher Technology
. Yu ne- 60-56 Engineeriyng and Iniz‘e»President Kunshan Wanhe
Director |R.0.C.| Chang |~ ~"|2024/06/25 | 3 | 2001/12/31 901,007/1.21% 901,0071.21% 603,741 |0.81%| O 0 [science rocicion Floctrome o L NA | NA NA NA
. ear - L2
Chian ) ice-President, Chongging
g old ’Ii/zl)::aogs:romlcal RD IShuanghe Technology Co., Ltd.
Male Lunghwa University of
. San-Lu |65-61 ISci d Technology,
Director |R.O.C. 2024/06/25 | 3 | 2009/06/30 | 1,387,398|1.86% 1,387,3981.86% 0 0 0 o [oenceendiechnoeY I ocident, Daher Mold Co.| NA | NA NA NA
Su Year Chemical Engineering
old Department
President and director, PENDEC
Male EMBA, National Taipei  [ENTERPRISE CO., LTD.
. Han-Pin | 70-66 University of Technology Board Chairman, legal
Director |R.O.C. 2024/06/25 3 2010/03/15 1,988,456/12.67%| 1,988,456(2.67% 0 0 0 0 NA NA NA NA
Cheng Year President, PENDEC representative, and president, PAL
old ENTERPRISE CO., LTD.  |AcOUSTICS TECHNOLOGY LTD.
ISupervisors, AURAS Technology.




Proportion of

Has a spouse or relative

Proportion of o of Proportion  of shareholdin within two degrees of
shareholding Prr‘opor:tllzr) Ot} shareholding by under the tifle consanguinity serving
. Sharenoldin .
Date of Tenu| Date of at the time of & | spouse and ) Importantexpen " as a manager, director,
Title T : - ) at present underage of a third PeNence|  Other positions of ) Comment
ationali Gen| appoint |re | initial appointment 8 . or supervisors at
Name . . party (education) the company or
(Note 1) ty der | ment (vea| appointme children ) Sinher (Note 4)
r) nt (Note 2) (Note 3) other companies
(office)
Quantity | % |Quantity| % | Quantity | % |Quantity| % Title | Name|  Refatio
nship
PhD, University of
Leeds, U.K. Business
Fema School
le Finance Manager, Kuang-JAssistant professor,
Independent Eliza Hwa Investment Holding | atjonal Taipei Universit
.p R.O.C. 60-56 | 2024/06/25 | 3 2011/06/30 0 0 0 0 0 0 0 0 [Co,Ltd. . P y NA NA NA NA
Director Wang lnssistant professor,  |[Of Business, College of
Year Chien Hsin University  [Business
old of Science and
ITechnology, Department
of Finance.
MBA, National Yang
Ming Chiao Tung
Male UhiversitY
Independent] Yong-Ren| 70-66 e o euPPlY
- chain, Istron Corp.
Director R.O.C. Lin vear | 2024/06/25| 3 | 2021/08/24 0 0 0 0 0 0 0 0 Vice-President of NB BG, NA NA NA NA NA
istron Corp.
old President of Computer
BG, Acer Inc.
Master of Marketing,  [Chairman, Ko JA(Cayman)Co., LTD.
University of ) o
estminster Chairman, Jia Jing Investment Co.,
Male Doctor of Business Ltd.
| d d t Zh F 55-51 IAdministration, Macau Sirector. L i Co Ltd
ndaepenaen I-reng - University of Science and ['"ector, tuumil o Ltd.
Director R.O.C. Lin Year 2024/06/25 | 3 2021/08/24 0 0 0 0 0 0 0 0 rechnology Director, GODA VIETNAN NA NA NA NA
Purchasing Department |
old lAssociate Director, Director, CODIA INTERNATIONAL
ISiemens Taiwan (H.K) LIMITED
President, Sintronic Director, PanVisopn Technology
ITechnology Inc. Corp.




Note 1: Juridical persons shareholders should separately be listed with the title of juridical persons shareholders and legal representatives by definitions, while completing the table.
Note 2: Fill in the time of any first term as a director or supervisor of the Company, and note such case clearly if there is an interruption of terms.
Note 3: Experiences related to the current position, such as previous appointments with accounting firms or related enterprises during the previous revelation period, shall indicate and explain the title and the position of the
responsibility.
Note 4:Where the Board Chairman and President or person of an equivalent position (the highest level manager) of a company is the same person, or is a spouse or relative within the first degree of
kinship of each other, an explanation shall be given to clarify the reason, reasonableness, necessity thereof, and measures adopted in response thereto (e.g. increasing the number of independent
directors provided that there shall be a majority of the members of the board of directors who are not employees or managers).
Note 5: Includes shares under Trust with Discretion Reserved

2. Major shareholders of the Institutional shareholders: Not Applicable.

3. Major shareholders of the company’s major institutional shareholders: Not Applicable.



4. Directors' Professional Qualifications and Independent Directors' Independence

(1) Directors' Professional Qualifications and Independent Directors' Independence

Number of Other
. . Taiwanese Public
Criteria .
Independence Analysis Companies
. .p: . . n
Professional Qualification and Experience (Notel) (Note2) Concurrently
Serving as an
Name Independent
Director
1. Currently the chairman of the company, with more than five years of work experience required for business and
Ti H corporate business, committed to the NB hinge industry for more than 20 years, with professional leadership,
INg-Aun
gSu & marketing, operation management and strategic planning capabilities, and has an international market view, Not Applicable 0
and can lead the company towards industrial leadership technology and towards sustainable operation.
2. Not been a person of any conditions defined in Article 30 of the “Company Act”.
1. He worked in large system factories such as Hon Hai and Acer, and has practical and professional skills in the
King-Tung R&D and production technology of the NB hinge industry. He is currently the vice president of Kunshan Wanhe
H Not Applicable 0
uang Precision Electronics Co., Ltd., responsible for the company's operations and production management.
2. Not been a person of any conditions defined in Article 30 of the “Company Act”.
1. Currently, he is the vice president of R&D of the company. He has been in the NB hinge industry for more than
20 years. He has led the company's R&D team to not only meet the quality requirements of customers, but
Yung-Chang ] ] o ) ) )
Chiang also strive to find the application of new materials and construction methods, so that the company has a Not Applicable 0
certain competitiveness.
2. Not been a person of any conditions defined in Article 30 of the “Company Act”.
1.Currently, he is the President and director of PENDEC ENTERPRISE CO., LTD., is familiar with the NB industry,
Han-Pin has more than five years of working experience required by the company's business, and can provide
Ch Not Applicable 0
eng professional advice to the board of directors.
2. Not been a person of any conditions defined in Article 30 of the “Company Act”.
1. Currently, He is the president of Daher Mold
Co, focusing on the model of the NB industry, and has more than five years of work experience required by
San-Lu Su Not Applicable 0
the company's business, and can provide professional advice to the board of directors.
2. Not been a person of any conditions defined in Article 30 of the “Company Act”.
1. Member of the audit committee, currently an assistant professor of the Department of Finance of the The independent
. National Taipei University of Business, can assist the company with professional financial advice and directors of the
Eliza Wang P Y pany P 0
diversified perspectives. company did not have
2. Not been a person of any conditions defined in Article 30 of the “Company Act”. any of the conditions
1. Member of the Audit Committee, former vice president of Wistron NB BU and president of Computer BG of  |specified in Article 3,
. Acer, has rich experience in the NB industry, is sensitive to the market artery trend, can provide the company's |paragraph 1,
Yong-Ren Lin P y Y P pany 0
professional technical experience and the company's business strategy diversity View. subparagraphs 1 to 8
2. Not been a person of any conditions defined in Article 30 of the “Company Act”. of the "“Regulations
1. Member of the audit committee, currently serving as the chairman of Ko JA(Cayman)Co., LTD, and has more ~ |Governing
than five years of work experience required by the company's business, and can provide company Appointment of
management and strategic planning suggestions. Independent Directors
. .. |2. Not been a person of any conditions defined in Article 30 of the “Company Act”. and Compliance
Zhi-Feng Lin P v pany 0

Matter for Public
Companies”" in the

two years before and

during their tenure.




(2).Board of Directors Diversity Policy and Independence
A. board of Directors Diversity Policy: The company has formulated corporate governance
guidelines and director selection procedures, clearly defined the policy of diversification of
board members, and has implemented it so that the composition of practical experts in
various fields can meet the needs of operational development.
(A) Implementation of the Board Diversification Policy

Diversified
core items
Operating |Accounting Operating Crisis Industry Global market . DeC|s.|on
Gender | . ) managemen |manageme Leadership making
judgment |& finance knowledge knowledge -
t nt ability
Board members
Ting-Hun
8| Male v v v v v v v
King-Tung
Huang Male ' Vv Vv Vv Vv Vv v
Yung-Chang
Chiang Male ' \'i Vv Vv Vv Vv v
Han-Pin
Cheng Male ' \'i Vv Vv Vv Vv v
San-Lu Su Male ' Vv Vv \' Vv Vv v
Eliza Wang | Female Vv Vv Vv
Yong-Ren Lin| Male ' \' ' V Vv Vv v
Zhi-Feng Lin | Male Vv v ' v Vv Vv

(B) The proportion of directors with employee status is 37.5%; 2 directors are 66-70 years
old, 4 directors are 61-65 years old, 2 directors are 56-60 years old, and 1 director is
51-55 years old. In addition, the company also pays attention to the diversity of the
gender composition of directors, with female directors occupying one seat.

(C) If the number of directors of the same gender on the board of directors of a listed
company is less than one-third, explain the reasons and plan measures to increase
gender diversity of directors: seek multiple channels to recruit professional
candidates, supplemented by recommendations from other professionals, to achieve
gender diversity and inclusion, and implement the board diversity policy.

B. Independence

(A) The company's board of directors has three independent directors, accounting for
37.5%. Except for one independent director who has served for more than three
terms, the other two independent directors have served for less than three terms.

(B) The board of directors of the company does not fall under the provisions of article 26-
3 of the “Securities and Exchange Act”, and all are independent.

NOTE 1 : Professional qualifications and experience: State the professional qualifications and experience of individual directors and supervisors. If
they are members of the audit committee and have accounting or financial expertise, state their accounting or financial background and
work experience, and also state whether they do not have any circumstances under Article 30 of the “Company Act”.

NOTE 2 : Independent directors shall state their independence, including but not limited to whether they, their spouse, or relatives within the second
degree are the directors, supervisors or employees of the company or its affiliated companies; The number and proportion of shares in the
company held by the person, spouse, second degree relatives (or in the name of others); Whether to serve as a director, supervisor or
employee of a company with a specific relationship with the company (refer to Article 3, paragraph 1, subparagraphs 5 to 8 of the
“Regulations Governing Appointment of Independent Directors and Compliance Matter for Public Companies” to be followed). The amount
of remuneration received for providing the company or its affiliated enterprises with business, legal, financial, accounting and other services
in the last two years.

NOTE 3 : For the disclosure method, please refer to the best practice reference example on the website of the Corporate Governance Center of TWSE.




2.1.2 President, Vice-President, Associate Director, and Department and Branch Managers:

04/26/2025

Proportion of
Proportion of . Manager who is the
shareholding
. shareholding by . . spouse or kin within the
. Proportion of under the title of | \-ior hackaround | Other positions of Comment
Title . . Date of shareholding spouse and third " J > 2nd tier of the Civil Code
Nationality| Name | Gender ) a third party information other companies (Note 3)
(Note 1) appointmen underage children
Note 2)
: % % % ( :
shares ° shares 0 shares ° . Relations
t (office) Title | Name .
hip
President, Sinher Technology
Inc.
Board Chairman, Daher Mold Sinher’s Board
o . Chairman and
Legal representative and bresident are of
lexecutive director, Kunshan the same
IWanhe Precision Electronics bersonnel mainly
Co., Ltd. . for the increase in
Legal representative and ooeration
lexecutive director, ef’;iciency and
H H Chongging Shuanghe lexecution capacit
National Pei-Kang [Technology Co., Ltd. tto st fh V-
X . et to strengthen
Agncultural & ngal representatlve,' the independence
. . Sinher Technology (Vietnam) £ the board
Tine-Hun Industrial vocational ¢, (4. of the board,
President R.O.C. ENUNE | \rale | 2002/01/18 | 602835 | 8.10% |1,521,000|204% | O 0 High School Legal representative, NA | NA | NA [nherhasadded
g the number of
Su [Sinher Technology (Thailand) independent
Co., Ltd. . X
Board Chairman, Legal representative and ?r:;icetfr:zn\/\r/]:; of
Daher Mold Co. lexecutive director, khem are not
Million On International. emolovees or
Legal representative, Profit masa yers at Sinher
Earn International. he bfard of !
Legal representative, Great director shall have
Info International. enhanced
Legal representative, Sinher brofessions and
(HK) Limited . strong ability to
Legal representative, monitor.
Cingher(HK) Limited ’
Legal representative, Top
[Trading group LTD.
National Taipei ice-President, Sinher
University of ITechnology Inc.
: H hnolo ice-President, Kunshan
Vice- King-Tun 3,040,029 echnology :
. R.O.C. g g Male 2007/07/23 Note 4 4.09% | 1,382,884 | 1.86% 0 0 [Wanhe Precision Electronics NA NA NA NA
President Huang (Note 4) Hon Hai Precision Co., Ltd.
Industry RD assistant Legal representative,
manager Kunshen QianQuan




Proportion of

Proportion of

Proportion of

Manager who is the

. shareholdin .
Date of shareholding i € | Major background | Other positions of L C
Title Nationality| Name | Gender| appointmen shareholding | under the title of information spouse or kin within omment
i .
(Note 1) . . . other companies ' ' (Note 3)
t (office) shares % shares % | shares| % (Note 2) Title | Name| Relatio ote
nship
National Formosa ice-President, Sinher Technology
University Materials nc. .
Vice- Yun _Chan Engineering and o ” h h
et R.O.C. Ciiang € Male | 2002/01/18 | 901,007 121% | 603741 |081%| o 0 fcience ice Presdent KunshanWamhe | NA | NA | NA NA
Formosa Optical RD ice-President, Chongging
Manager IShuanghe Technology Co., Ltd.
China Junior College of
Associate Chen_chia ITechnology, Mechanical
) R.0.C. Male | 2021/5/21 355,009| 0.48% 0 0 0 0 frccounting NA NA | NA | NA NA
Director Cha ng Operation Associate Director,
PENDEC ENTERPRISE CO., LTD.
National Taiwan University of
Arts.
Associate Xiao- Jun Manager of Lighting Equipment
. R.O.C. Male 2020/10/5 0 0 0 0 0 0  [Pesign NA NA NA NA NA
Director CHEN / / Department, V-Tech Lighting Corp.
Director, Industrial Design
Department, Giessdorf.
Finance [Tamkang University,
Department Chen-Jun fAccounting
P R.O.C. g Female | 2007/07/01 80,161 0.11% 0 0 0 0 [Finance Department NA NA NA NA NA
General Chen Manager, LINSHIUNG
Manager ENTERPRISE CO., LTD.

Note 1: Disclosure should include President, Vice-President, Associate Director, Managers from all departments and branches as well as any positions that are equivalent to President, Vice-President, or Associate Director, regardless

of the title of the position.

Note 2: Experiences related to the current position, such as a previous appointment with an accredited accounting firm or a related enterprise during the previous period, shall disclosed the title and the position of responsibility.

Note 3:When the President or equivalent (the highest Manager) is the same person as the chairman, is a spouse or a relative of each other, an explanation shall be given to clarify the reason, reasonableness, necessity thereof,
and measures adopted in response thereto (e.g. increasing the number of independent directors provided that there shall be a majority of the members of the board of directors who are not employees or managers).

Note 4: Includes shares under Trust with discretion reserved




2.2 Remuneration Paid to Board Members and Management Team during the Most Recent Fiscal Year

2.2.1 Remuneration of Directors and Independent Directors: Untint$ thousands
Remuneration Ratio of Total Relevant Remuneration received by directors who are also employees RatioofTotal .
. Remuneration Compensation CgmperTsatlon
Base ) Severance Pay Dlrecmrs_ Allowances (A+B+C+D) to Net Salary, Bonuses, and Employee Compensation (G) (A+BHCHD+ paid to d.lrectors
Compensation (8) Compensation (0) (Note ) Income (%) Allowances (€) Severance Pay (F) (Note 6) E+F+G) to Net from an invested
Title Name (Aitore 2 () (Note 3) ” (Note 10) (Note 5) - — Income (%) CO":E::\Q;;her
From Froma From rom From company’s
The all  TThe From.all The From.all The consolid all From.all al | e company consolidated | The all subsidiary or
comp consoli compan consolidat compan consolidat compa ated The consoli The consolidat)  The consoli entities (Note [compan  |consoli | from the parent
dated ed entities| ed entities| | company companyled entities| company 7) Not
any | vities IV y ny entities dated dated y dated company (Note
(Note (Note 7) (Note 7) (Note 7) entities (Note 7) entities| Cash [Stock | Cash |Stock entities 11)
Ting-HungSu| O 0 0 0 283 283 0 0 0.4% 0.4% | 3,956 | 4,811 0 0 207 0 207 | 0 | 6.23% |7.23% NA
K‘:ij:g”g 0 0 0 0 142 | 142 0 0 02% | 02% | 1,932 | 3,260 | 99 | 99 | 138 | 0 [138 | 0 | 3.24% |5.1% NA
Director Y”rc‘i'ig:;“g 0 0 0 0 142 | 142 0 0 02% | 0.2% | 2,305 | 2,305 | 144 | 144 | 145 | 0 | 145 | O | 3.83% [3.83% NA
Han-Pin Cheng| O 0 0 0 142 142 12 12 0.2% 0.2% 0 0 0 0 0 0 0 0 | 0.22% |0.22% NA
San-Lu Su 0 0 0 0 142 142 16 16 0.22% | 0.22% 0 0 0 0 0 0 0 0 | 0.22% |0.22% NA
Elizawang | 480 | 480 0 0 0 0 14 14 0.69% | 0.69% 0 0 0 0 0 0 0 0 | 0.69% |0.69% NA
Indepen | Yong-Renlin | 480 | 480 0 0 0 0 18 18 0.7% 0.7% 0 0 0 0 0 0 0 0 0.7% |0.7% NA
dent Zhi-Feng Lin | 480 | 480 0 0 0 0 8 8 0.68% | 0.68% 0 0 0 0 0 0 0 0 | 0.68% |0.68% NA
Director
Jie-ShouSu | 240 | 240 0 0 0 0 2 2 0.34% | 0.34% 0 0 0 0 0 0 0 0 | 0.34% |0.34% NA
Shian-Cheng 240 | 2 o o o o
Liou(Note) 4 40 0 0 0 0 2 2 0.34% | 0.34% 0.34% |0.34% NA

1. Please describe the policy, system, standard, and structure of independent director remuneration as well as the factors, including responsibilities. Please describe the policy, system, standard, and structure of independent director remuneration, and describe the factors, including responsibilities, risks, and time

invested, and their links to amounts of remuneration.

The remuneration of the company's independent directors shall be determined in accordance with Article 19 of the Articles of Association of the Company, and shall be determined by the independent directors’ contribution values and level of engagement to the success of the company's operation as well as the
industry agreed remuneration.

2. Remuneration paid to directors for their services to all consolidated entities except the above-mentioned figures: None.

Note: Director Jie-shou Su was dismissed on 6/25/2024, and Director Shian-cheng Liou was elected on 6/25/2024.




Range of Remuneration to directors

Name of Directors

Range of Remuneration (NTD) Total of(A+B+C+D) Total of
(A+B+C+D+E+F+G)
"R romalcenesenes || ol ey
Companies (Note 9) |
Ting-Hung Su, Ting-Hung Su,
Yung-Chang Chiang, Yung-Chang Chiang,
. . San-Lu Su, San-Lu Su,
King-Tung Huang King-Tung Huang Han-Pin Ch Han-Pin Ch
San-Lu Su, San-Lu Su, a;,_ IrlN eng., a;,- |r:N eng.,
. ) iza Wang, iza Wang,
Lower than $1,000,000 Han.Pln Cheng,, Han' Pin Cheng,, Yong-Ren Lin, Yong-Ren Lin,
Eliza Wang, Eliza Wang, . . . .
> ” Zhi-Feng Lin Zhi-Feng Lin
Yong-Ren Lin, Yong-Ren Lin, Jie-Shou Su Jie-Shou Su
Zhl»Feng Lin Zhl—Feng Lin Shian-Cheng Liou | Shian-Cheng Liou
Jie-Shou Su Jie-Shou Su

Shian-Cheng Liou

Shian-Cheng Liou

$1,000,000 (included)~$2,000,000 (excluded)

$2,000,000 (included)~ 3,500,000 (excluded)

IYung-Chang Chiang
King-Tung Huang

Yung-Chang Chiang

$3,500,000 (included)~ 5,000,000 (excluded)

Ting-Hung Su

King-Tung Huang
Ting-Hung Su

$5,000,000 (included)~10,000,000 (excluded)

$10,000,000 (included)~ 15,000,000 (excluded)

$15,000,000 (included)~30,000,000 (excluded)

$30,000,000 (included)~ 50,000,000 (excluded)

$50,000,000 (included)~ 100,000,000 (excluded)

Equa

| to or Over $100,000,000

Total

10

10

10

10

Note 1: The names of the directors shall be listed separately (the names and representatives of the juridical person shareholders shall be listed
separately) and the general directors and independent directors shall be listed separately to disclose the total amounts paid. If the director is
also a president or vice-president, please fill in this form and the form (3-1), or the form (3-2-1) and (3-2-2).

Note 2: Refers to the remuneration of directors in the most recent year (including director's salary, job bonus, severance payment, various bonuses,

awards, etc.).

Note 3: Refers to the amount of assigned directors’ remuneration approved by the Board of Directors during the most recent year.

Note 4: Refers to the relevant business execution expenses of directors in the most recent year (including transportation fees, special disbursement,
various allowances, dormitories, company car, etc.). When providing housing, motor vehicles and other means of transport or exclusive personal
expenses, disclosure would require the nature and cost of the assets provided, actual or fair market value of rent, oil and other payments. In the
case of a driver service, please note that the company pays the driver the relevant remuneration, but does not include the fee.

Note 5: Refers to the directors of current fiscal year who are also employees (including president, vice-president, manager, and employees) and who
received salary, job bonuses, severance payment, various bonuses, incentives, transportation fees, special disbursement, various allowances,
dormitories, car and other in-kind provision, etc. When providing housing, motor vehicles and other means of transport or exclusive personal
expenses, disclosure would require the nature and cost of the assets provided, actual or fair market value of rent, oil and other payments. In the
case of a driver service, please note that the company pays the driver the relevant remuneration, but does not include the fee. Recognized salary
expenses are also payable based on IFRS 2 “Share-based Payment” (including obtaining employees’ right certificates, restricting employees’
right to new shares, and participating in cash capital increases to subscribe for shares) shall also be included in the remuneration.

Note 6:If the directors of the current fiscal year who are also employees (including president, vice-president, manager, and employees) obtains employee
remuneration (including stocks and cash), it shall be revealed that the amount of employee remuneration is approved by the Board of Directors in the most
recent year. If it is not possible to estimate the proportion of the actual amount of the transfer made last year, the proposed amount of this year's transfer shall
be calculated in proportion to the actual amount of the previous year, and shall be included in Annex 1.3.

Note 7: Should reveal the total amount of remuneration paid to directors of all companies listed in the consolidated report (including Sinher

Technology Inc.).

Note 8: The Company pays each director the total amount of each assigned remuneration, with the names of the director disclosed in the range

table.

Note 9: Should reveal the total amount of remuneration paid to directors of all companies listed in the consolidated report (including Sinher

Technology Inc.), with the names of the director disclosed in the range table.

Note 10: Net benefit after tax means net benefit after tax for the most recent year's individual or stand-alone financial reports
Note 11: a. This column should clearly indicate the amount of remuneration received by the Directors of the Company from the transfer of
investments outside the subsidiary or from the parent company (if not, please fill in "None").

b. If a director of a company receives a fee from a transfer investment business outside a subsidiary or from a parent company, he shall
include the remuneration received by the director of the company for the transfer of investment business or the parent company outside
the subsidiary (under column | in the Range table), and change the field name to "parent company and all transfer investment business".
c. A compensation shall mean remuneration and reward (including remuneration of employees, directors and supervisors) and business execution expenses

received by a director of a company as a director, supervisor or manager of a transfer investment business or parent company outside a subsidiary.

2.2.2 Remuneration of Supervisors

.

NA
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2.2.3 Compensation paid to President and Vice-President

Unit: NTDS thousand

Bonuses and

Employees’ Profit-

Total

Compensation

Compensatio

S(alez (ZA)) Sevs;i:;::‘nlza(\é;nd Allowance (C) Sharing Bonus(D) (A+B+C+D) as a % ofl |3 peceived
Title Name (Note 3) (Note 4) Net Income (Note 8) from Non-
c lidated consolidated
Stand- Consolidated Stand- Consolidated Stand- Consolidated Stand-alone onsolidate . Affiliates
alone [note5) alone [(note3) alone (note 5) Cash | Stock Cash | Stock flone Consolidated (Note 9)
President Ting-Hung Su
Vice-President | King-Tung Huang
Vice-President Yung-Chang
ce-rresiden Chiang 9755 12843 457 457 1900 2299 71 0 71 0 |319.51% | 410.96% NA
Vice-President | Chien-Liang Lin
(Note)
Vice-President Shi-Jie Hung

Note: Vice-President Chien-Liang Lin resigned on 9/2/2024

Range of Compensation

Range of compensation to President and Vice-

President and Vice-President President

President Standalone (Note 6) Consolidated (Note 7) (E)
Lower than $1,000,000
$1,000,000 (included)~$2,000,000 (excluded) Shi-Jie Hung ~ Chien-Liang Lin Chien-Liang Lin
$2,000,000 (included)~$3,500,000 (excluded) King-Tung Huang ~ Yung-Chang Chiang Shi-Jie Hung ~ King-Tung Huang ~ Yung-Chang Chiang
$3,500,000 (included)~$5,000,000 (excluded) Ting-Hung Su Ting-Hung Su
$5,000,000 (included)~$10,000,000 (excluded)
$10,000,000 (included)~$15,000,000 (excluded)
$15,000,000 (included)~$30,000,000 (excluded)
$30,000,000 (included)~$50,000,000 (excluded)
$50,000,000 (included)~$100,000,000 (excluded)
Equal to and over $100,000,000
Total 5 5




Note 1: The names of the Presidents and Vice-Presidents shall be listed separately to disclose the total amounts paid. If the director is also a president or vice-president, please fill in this form and
the form (1-1), or the form (1-2-1) and (1-2-2).

Note 2: Refers to the remuneration of Presidents and Vice-Presidents in the most recent year (including director's salary, job bonus, severance payment, various bonuses, awards, etc.).

Note 3: Refers to the Presidents and Vice-Presidents of current fiscal year who received salary, job bonuses, severance payment, various bonuses, incentives, transportation fees, special
disbursement, various allowances, dormitories, car and other in-kind provision, etc. When providing housing, motor vehicles and other means of transport or exclusive personal expenses,
disclosure would require the nature and cost of the assets provided, actual or fair market value of rent, oil and other payments. In the case of a driver service, please note that the company pays
the driver the relevant remuneration, but does not include the fee. Recognized salary expenses are also payable based on IFRS 2 “Share-based Payment” (including obtaining employees’ right
certificates, restricting employees’ right to new shares, and participating in cash capital increases to subscribe for shares) shall also be included in the remuneration.

Note 4: Refers to the amount of assigned Presidents and Vice-Presidents’ remuneration (include stock and cash) approved by the Board of Directors during the most recent year. If it is not possible to
estimate the proportion of the actual amount of the transfer made last year, the proposed amount of this year's transfer shall be calculated in proportion to the actual amount of the previous year, and shall be
included in Annex 1.3.

Note 5: Should reveal the total amount of remuneration paid to Presidents and Vice-Presidents of all companies listed in the consolidated report (including Sinher Technology Inc.).

Note 6: The Company pays each President and Vice-President the total amount of each assigned remuneration, with the names of the Presidents and Vice-Presidents disclosed in the range table.

Note 7: Should reveal the total amount of remuneration paid to Presidents and Vice-Presidents of all companies listed in the consolidated report (including Sinher Technology Inc.), with the names

of the Presidents and Vice-Presidents disclosed in the range table.

Note 8: Net benefit after tax means net benefit after tax for the most recent year's individual or stand-alone financial reports

Note 9: a. This column should clearly indicate the amount of remuneration received by the Presidents and Vice-Presidents of the Company from the transfer of investments outside the subsidiary or

from the parent company (if not, please fill in "None").

b. If a President and Vice-President of a company receives a fee from a transfer investment business outside a subsidiary or from a parent company, he shall include the remuneration
received by the director of the company for the transfer of investment business or the parent company outside the subsidiary (under column E in the Range table), and change the field
name to "parent company and all transfer investment business".

c. A compensation shall mean remuneration and reward (including remuneration of employees, directors and supervisors) and business execution expenses received by a President and
Vice-President of a company as a director, supervisor or manager of a transfer investment business or parent company outside a subsidiary.

%k The definition of remuneration disclosed in this table is not identical to that of income under the Income Tax Act. Hence, this table is intended for disclosure purpose only, and should not be used

for tax returns.



2.2.4 Remuneration of the top five executives with the highest remuneration (names and remuneration methods disclosed individually) (Note 1)

Bonuses and Employees’ Profit- Total Compensation _
Salary (A) Severance Pay and Allowance (C Sharing Bonus(D) (A+B+C+D) as a % of| Compensati
. (C)
(Note 2) Pensions (B) on Received
. (Note 3) (Note 4) Net Income (Note 8) from Non-
Title Name ] consolidated
stand- |Consolidated| g15,4. | Consolidated | cy;ng- | Consolidated | Stand-alone Consolidated _— ?’:ﬁ'tiatge)s
. ote
alone (note 5) | 5ione (note 5) alone (note 5) Cash | Stock Cash Stock | alone  |comsolidated
President Ting-Hung Su 3,086 3,941 0 0 870 870 207 0 207 0 4,163 5,018 NA
Vice-President |King-Tung Huang| 1,611 2,675 99 99 321 585 138 0 138 0 2,169 3,497 NA
Vice-President Y”'éf]'ig:gng 1,924 1,924 144 144 381 381 146 0 146 0 2,595 | 2,595 NA
Vice-President Ch'e(’;l'LLa';? Lin | 4 084 1,522 88 88 0 0 0 0 0 0 1,172 1,610 NA
ote
Vice-President Shi-Jie Hung 1,374 1,991 83 83 233 233 0 0 0 0 1,690 2,410 NA

Note 1: The so-called "top five executives with the highest remuneration" refers to the company's managers. The identification standards for relevant managers are based on the Taiwan Financial Certificate issued by the former
Ministry of Finance Securities and Futures Management Commission on March 27, 1992. Letter Order No. 0920001301 stipulates the applicable scope of "managers". As for the calculation and recognition principle of "the
top five with the highest remuneration", it is based on the total amount of salary, retirement pension, bonus and special expenses received by the company managers from all companies in the consolidated financial
report, as well as the amount of employee remuneration (i.e. A +B+C+D (the total of the four items), and then the top five with the highest remuneration will be selected. If a director concurrently serves as a former
supervisor, he should fill in this form and the above form (1-1).

Note 2: This is the salary, job bonus, and severance pay of the top five executives with the highest remuneration in the most recent year.

Note 3: This series fills in the various bonuses, incentives, travel expenses, special expenses, various allowances, dormitories, cars and other in-kind provisions and other remuneration amounts for the top five executives with the
highest remuneration in the most recent year. If houses, cars and other means of transportation or exclusive personal expenses are provided, the nature and cost of the assets provided, as well as actual or fair market
value rent, gas and other payments should be disclosed. If there is a driver, please add a note explaining the relevant remuneration paid by the company to the driver, but it will not be included in the remuneration. In
addition, salary expenses recognized in accordance with IFRS 2 "Share-based benefits", including obtaining employee stock option certificates, new shares with restricted employee rights, and participating in cash capital
increases to subscribe for shares, etc., should also be included in remuneration.

Note 4: The amount of employee remuneration (including stocks and cash) of the top five top executives approved by the board of directors for distribution in the most recent year is filled in. If it cannot be estimated, the proposed
distribution amount for this year will be calculated based on the proportion of the actual distribution amount last year, and additional Complete Schedule 1-3.

Note 5: The total amount of remuneration paid to the top five executives of the company by all companies (including the company) in the consolidated report should be disclosed.

Note 6: Net profit after tax refers to the net profit after tax of the most recent annual individual or individual financial report.

Note 7: a. This column should clearly indicate the amount of remuneration received by the company's top five top executives from reinvested enterprises outside the subsidiary or related to the parent company (if none, please fill

in "none").

b. Remuneration refers to the remuneration, remuneration (including remuneration of employees, directors and supervisors) received by the company's top five executives for serving as directors, supervisors or managers

of subsidiaries' external investment enterprises or parent companies, etc. Business execution fees and other related remuneration.

Note 8: Vice-President Chien-Liang Lin resigned on 9/2/2024

*The content of remuneration disclosed in this table is different from the concept of income under the Income Tax Law. Therefore, this table is for information disclosure purposes and is not used for tax purposes.




2.2.5 The name and circumstances of the managers who are assigned with the employee's
remuneration

Unit: NTDS Thousand

Total as a
percentage of

Manager

Chen-Jung Chen

Title name Stock value Cash Value Total (Note)
after-tax net
benefits (96)
President Ting-Hung Su
< | Vice president | Yung-Chang Chiang
% Vice president | King-Tung Huang
- o,
(% Associate Director| Chen-Chia Chang 807 807 1.13%
a Associate Director|  Xiao- Jun Chen

Note: This is an approximate number, as approved by the Board of Directors on March 6th, 2025.

2.2.6 Compare the analysis of the total after-tax net benefit of the total remuneration paid by the
Company's directors, supervisors, presidents, and vice-presidents in the last two years of the
Company as well as explain the policy, criteria and combination of payments, the procedures

for setting fees, the correlation with operating performance and future risks.

1. The total amount of after-tax net profit ratio paid to the company's directors, supervisors,
presidents, and vice-presidents in the last two years by the company and all companies

listed in the consolidated report.

2023

Total remuneration as a percentage

Year 2024 (Note)

Total remuneration as a percentage

Position of net benefits after tax (%) of net benefits after tax (%)
Stand-alone Consolidated Stand-alone Consolidated
Do S e | 37LE3% | 463.06% | 20.5% 25.18%

Note: Employee and supervisor's compensation were approved by the Board of Directors on March 6th, 2025.

2. The remuneration of the directors of the Company shall be handled within the proportion
of the surplus as stipulated in the Articles of Association. The remuneration portion of
directors is paid with surplus distribution of 2023, and the remuneration of directors in Year
2024 was approved by the Board of Directors on March 6, 2025. As for the president and
vice-presidents’ remuneration, it includes salary and employee remuneration, wherein the
salary is based on the content of the position held and reference to the benchmark industry,
while the remuneration of employees is handled in accordance with the provisions of the

policies of our company.
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2.3 Implementation of Corporate Governance

2.3.1 The operation of the board of directors
The board of directors meet 8 times in the most recent year, and the directors'

attendance records were listed below:

Attendance Attendance In person Date of
Title name (in person) (by proxy) attendance .
appointment
rate (%)
. Ting-Hung o Renewal of office on
Board Chairman Sy 8 8 100.00% Jun 25, 2024
. King-Tung o Renewal of office on
Director Huang 8 8 100.00% Jun 25, 2024
. Yung-Chang o Renewal of office on
Director Chiang 8 8 100.00% Jun 25, 2024
. Han-Pin 0 Renewal of office on
Director Cheng 8 6 75.00% Jun 25, 2024
Renewal of office on
. _ 0,
Director San-Lu Su 8 8 100.00% Jun 25, 2024
Independent . o Renewal of office on
Director Eliza Wang 8 8 100.00% Jun 25, 2024
Independent Yong-Ren o Renewal of office on
Director Lin 8 6 75.00% Jun 25, 2024
Independent . . o Renewal of office on
Director Zhi-Feng Lin 8 8 100.00% Jun 25, 2024
Independent . 0 Dismissa on Jun 25,
Director Jie-Shou Su 3 1 33.33% 5024
Independent Shian-Cheng o New office assumed
Director Liou > ! 20.00% on Jun 25, 2024

Other documentation:

(1) According to Article 14-3 of the SEC Law, any decisions or opinions expressed by independent
directors (objection or abstention) during the board meeting are recorded or written. Such
documentation shall state the date, duration, content of the motion, the opinions of all
independent directors, and the company's handling of the opinions of independent

directors:

Board meeting
date

Agenda and subsequent actions

Listed Independent
in directors’
SEC objection or
14-3 abstention

Year 7: the 21th
Board meeting

1. To approve managerial officers’ year-end bonuses.

4. To approve the loan credit extension of Citibank bank
(Taiwan) and Endorsements /Guarantees for subsidiary
companies.

2024/01/25 \Y, None
Opinions of the independent directors: None.
The company's handling of the opinions: None.
Year 7: the 22th 1. To approve 2023 remuneration of board of directors.
Board meeting 2. To approve 2023 remuneration of and employees.
2024/03/07 3. To approve the evaluation report for independence ~ AQl
and the total remuneration for external auditor in year 2024.
\Y, None

Opinions of the independent directors: None.
The company's handling of the opinions: None.
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Year 8: the 2nd 1. To approve the internal control system.
Board meeting v None
2024/08/08 Opinions of the independent directors: None.
The company's handling of the opinions: None.
Year 8: the 3rd 1. To approve the adjustment of managerial officers’ salary.
X . ) \Y, None
Board meeting 2. To approve the Work Bonus for managerial officers.
2024/09/26 Opinions of the independent directors: None.
The company's handling of the opinions: None.

(2) The situation of the directors' avoidance of certain stakeholders’ motion shall be stated with
the name of the directors, the contents of the motion, the reasons for the avoidance of
interests, and the circumstances in which they participate in the voting:

A. The proposals of annual bonus, annual salary adjustment, dividend distributions,

remuneration for managerial officers and remuneration for directors and supervisors: To
avoid interest conflicts, Director Ting-Hung Su, Director Yung-Chang Chiang and Director
King-Tung Huang recused themselves from this item.

B. The independent directors' remuneration and Remuneration Committee’s remuneration:
To avoid interest conflicts, Independent Director Eliza Wang, Independent Director Yong-
Ren Lin, Independent Director Zhi-Feng Lin and Independent Director Jie-Shou Su
recused themselves from this item.

(3) A TWSE/TPEXx listed company should disclose information such as the evaluation cycle and
period, evaluation scope, methodology, and content of the board's self (or peer) evaluation,
and complete the implementation of the board’s evaluation

Evaluation | Evaluation Scope of Method of Content of evaluation
cycles periods evaluation evaluation

Criteria for evaluating the performance of
the Board of Directors, which should cover
the following six aspects: 1.Participation in
the operation of the Company;
2.Improvement of the quality of the Board
of Directors' decision making;
3.Composition and structure of the Board
of Directors; 4.Election

Boa rd Of Internal self- 5.Continuing education of the Directors;

i evaluation of Board | and 6.Internal control.

Onecaera 22(())2244(;;(;]&_ :?]I(l;levcltjol;:] of Directors and Criteria for evaluating the performance of

Y B . Self-evaluation of | individual directors, which should cover the
directors individual directors | following six aspects:
1.Alignment of the goals and missions of
the Company; 2.Awareness of the duties
of a Director; 3.Participation in the
operation of the Company;
4.Management of internal relationship
and communication; 5.The Director's
professionalism and continuing
education; and 6. Internal control.

(4) Objectives of strengthening the functions of the Board of Directors in the current and recent years
(e.g. setting up audit committees, enhancing transparency of information, etc.) and performance
assessment:

The Company has established “Ethical Behavior Regulations” for directors, supervisors and managers
to enhance the functions of the Board of Directors and enhance the transparency of information.

2.3.2 The operation of the audit committee or the participation of the supervisors in the Board meetings
The Company established an audit committee at the shareholders' meeting on August 24, 2021.
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Information on the participation of supervisors (Audit Committee) in the operation of the board of
directors:
The board of directors held 5 meetings in the recent year, and the attendance is as follows

Attendance Attendance In person
Title Name (in person) (by proxy) attendance rate | Date of appointment
(%)
Audit Renewal of office on
1 [0)
Committee Eliza Wang 5 0 100% Jun 25, 2024
Audit Renewal of office on
- i [0)
Committee Yong-Ren Lin 4 1 80% Jun 25, 2024
Audit . . Renewal of office on
- [0)
Committee Zhi-Feng Lin 5 0 100% Jun 25, 2024
Audit . Renewal of office on
- 0,
Committee Jie-Shou Su 2 1 50% Jun 25, 2024
. . New office
Audit Shian-Chen
C itt i 8 3 2 0% assumed on
ommitiee 'ou Jun2s, 2024

Other documentation:

1. Matters listed in Article 14-5 of the Securities and Exchange Act and other resolution
matters that have not been approved by the audit committee but have been
approved by two-thirds of all directors:

Without the
approval of
the Audit
Proposal content and subsequent Committee
processing and the
consent of
two-thirds of
all directors

Meeting time

1.To approve 2023 Financial Statements

2.To approve the 2023 business report

3.To approve the earning distribution of year
2023 After

consultation by
. the chairman
The 13th session of the independence ~ AQl and the total and all

1th session tion f t | auditor i members
March 7, 2024 remuneration Tor external auditor in year

4.To Approve the evaluation report for

present, the

audit committee 2024 prozosal e
5. To approve the Internal Control System adopte
without
Statement of year 2023 objection.

6. By providing Citibank (Taiwan)
commercial bank lines and guarantees to

subsidiaries
1.To approve financial statements of 2024 After
. consultation by
The14th. session of the Qi1 the chairman
1th session and all members
May 9, 2024 present, the
. . proposal was
audit committee adopted without
objection.
1. By nominating the convener of the Audit After
. . consultation by
The '1th session of the 2th Committee. the chairman
session 2.To approve financial statements of 2024 and all
August 8, 2024 Q2 members
. . present, the
audit committee 3. To approve the internal control system. proposal was

adopted
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without
objection.

session

The 2th session of the 2th

November 11, 2024
audit committee

Q3

1.To approve financial statements of 2024 After

consultation by
the chairman
and all
members
present, the
proposal was
adopted
without
objection.

session

The3th session of the 2th

Dec 19, 2024
audit committee

Firm.

2.To approved the Thailand investment

1.t is proposed to pre-approval the general After
principles of the non-confidence service
policy of Anhou Jianye United Accounting

consultation by
the chairman
and all
members
present, the
proposal was
adopted
without
objection.

2. The implementation of the independent director's recusal of the interest-related

proposal should state the name of the independent director, the content of the
proposal, the reason for the recusal and the voting participation status: None.

3. Communication situation between independent directors and internal audit

supervisors and accountants (should include major matters, methods and results of
communication on the company’s financial and business conditions):
(1) Communication situation between independent directors and internal audit

manager:

Date

Key points of communication

Suggestions and
corrections from
independent
directors

2024/10/28

1.2024 Q3 audit business execution
report

2.2025 annual internal control self-
assessment results and the draft
“Internal Control Statement” expected
to be reviewed by the board of directors

3. Submitted the newly added
"Sustainability Report Preparation and
Confirmation Operating Procedures"
and "Sustainability Information
Management Operating Procedures"

NA

2024/07/08

1.Audit business execution report from
January to July 2024

2.Submitted revision of "Computerized
Information System Cycle"

NA

2024/03/06

1.2023 annual audit business execution
report

2.2023 annual internal control self-
assessment results and the draft
“Internal Control Statement” expected to
be reviewed by the board of directors

NA

(2) Communication situation between independent directors and accountants:
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Date

Key points of communication

Opinions of
independent
directors

Handling
situation

2024/3/7

1.Explanation and two-way
communication of the company’s

key audit matters in the 2023

annual financial report with

independent directors.
2.Audit Quality Index (AQl).
3.Recent inspections by the
competent authorities on major
internal control deficiencies of
listed (emerging) companies and
reminders

(1) Recent inspections by the
competent authorities on
major internal control
deficiencies of listed
(emerging) companies and
reminders.

(2) New system for the
management of information
security of listed (emerging)
companies.

(3) Communication of the firm's
quality management system.

(4) Amendment of the audit
committee's exercise of
powers.

(5) Amendment of the board of
directors' meeting procedures.

(6). The competent authorities'
recent promotion of
sustainable development
priorities.

NA

Not
applicable

2024/12/19

1.Explain the review status financial
report of 2024 to the independent
directors and conduct two-way
communication.

2.Audit Quality Index (AQl)

3.The main impact of the revision of
Auditing Standard No. 600 "Special
Considerations for Auditing Group
Financial Statements".

4. The introduction plan of IFRS
Sustainability Disclosure
Standards.

5. Recent legislative updates

NA

Not
applicable
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2.3.3 Corporate Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed
Companies” :

Implementation Status Non-
Assessment Item implementation
Yes | No Summary and Its Reason(s)
1. Does the company establish and disclose the Corporate \Vj The Company has established a Corporate Governance Regulations in In Compliance
Governance Best-Practice Principles based on accordance with the “Corporate Governance Best Practice Principles for
“Corporate Governance Best-Practice Principles for TWSE/TPEX Listed Companies” and disclosed it on the Company's website as
TWSE/TPEX Listed Companies”? public information for investors to review.
2. Shareholding Structure & Shareholders’ Rights

(1) Does Company have Internal Operation Procedures \Y; The Company assigned responsible personnel to accept shareholders’ In Compliance
for handling shareholders’ suggestions, concerns, suggestions, doubts and disputes in order to properly maintain investor
disputes and litigation matters. If yes, has these relations.
procedures been implemented accordingly?

(2) Does Company possess a list of major shareholders v The company assigned responsible personnel to deal with the stock affairs In Compliance
and beneficial owners of these major shareholders? and the commission authorized by Mega Securities, for regularly manage the

(3) Has the Company built and executed a risk V situation of the company's major shareholders, and publicly disclose monthly
management system and “firewall” between the information required by government authorities on the website.
Company and its affiliates? .

(4) Has the Company established internal rules The Company formulates “Measures for supervising the operation of the In Compliance
prohibiting insider trading on undisclosed \ subsidiary company” and assigned responsible personnel to monitor the
information? relevant measures of the related enterprises.

The Company sets the “Code of Ethical Conduct for Directors, Supervisors,
and Managers” and the “Integrity of Management Regulations.” Both are
published on the Company's website.

In Compliance

3. Composition and Responsibilities of the Board of When appointing directors, the Company will consider the professional background of the In Compliance
Directors directors themselves and strive to improve gender equality among the board members. The
\ Company has one female director on the board; the professional backgrounds of the directors

(1) Has the Company established a diversification policy cover management, science and engineering, finance and other diverse backgrounds, and they

for the composition of its Board of Directors and has it can provide professional opinions from different perspectives. The implementation of the
been implemented accordingly? diversity of the directors of the Company is detailed in the evaluation project (Note 1).
(2) Does the company voluntarily establish other \Y In addition to the Remuneration Committee and the Audit Committee, the Company has not set In Compliance

. . . . up any other functional committees.
functional committees in addition to the

Compensation Committee and the Audit Committee?
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Assessment Iltem

Implementation Status

Yes

No

Summary

Non-
implementation
and Its Reason(s)

(3) Has the Company established methodology for
evaluating the performance of its Board of Directors,
on an annual basis and submit the results of
performance assessments to the board of directors
and use them as reference in determining
compensation for individual directors, their
nomination and additional office term?

(4) Does the Company regularly evaluate its external
auditors’ independence?

The Company had completed the performance evaluation of Board of
Directors for the period from January 1, 2023 to December 31, 2023.

The Company regularly evaluates the independence of accountants and AQl
on an annual basis. In the most recent year as in 2024/3/7, the Board of
Directors had assessed the independence of accountants. Assessment
included 7 aspects in legality: the qualification of accountants and whether
or not the accountants were restricted by the government authorities or
disqualified from the financial assurance agency. Other 12 aspects about
their interests were also assessed, including business justification, ethics, and
whether or not the accountants hold relationship as spouses, direct blood
relatives, or others with the Executives or managers of the Company.

In Compliance

In Compliance

4. Does the TWSE/TPEX listed company have in place an
adequate number of qualified corporate governance
officers and appoint a corporate governance supervisor
to be responsible for corporate governance practices
(including but not limited to providing information
necessary for directors and supervisors to perform their
duties, aiding directors and supervisors in complying with
the laws, organizing board meetings and annual general
meetings as required by law, and compiling minutes of
board meetings and annual general meetings)?

The Company has set up a corporate governance officer on May 4, 2023, who
is responsible for corporate governance-related matters. Meanwhile, the
officer is responsible for formulating the meeting agenda for the board
meetings, providing adequate meeting information, handling the
shareholders' meeting, managing company registration, and producing the
meeting minutes for the board meetings and shareholders' meetings.

In Compliance

5. Has the Company established a means of communicating
with its Stakeholders (including but not limited to
shareholders, employees, customers, suppliers, etc.) and
created a Stakeholders Section on its Company website?
Does the Company respond to stakeholders’ questions on

The Company has set up designated webpage for stakeholders to provide
interested parties to submit their appeals via email. The Company also has
responsible personnel to provide stakeholders any point of contact for
follow-up communication.

In Compliance
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Assessment Iltem

Implementation Status

Non-
implementation

Yes | No Summary and Its Reason(s)
corporate social responsibilities?
6. Has the Company appointed a professional registrar for vV The Company authorizes Mega Securities’ Stock Agency Department to handle In Compliance
its Shareholders’ Meetings? the regular meetings of shareholders and relevant related matters. P
7. Information Disclosure
(1) Has the Company established a corporate websiteto |y The Company sets a designated webpage for investors, providing financial In Compliance
disclose information regarding its financials, business business information as well as setting corporate governance webpages
and corporate governance status? specifically for investors to search for relevant information.
(2) Does the Company use other information disclosure
channels (e.g. maintaining an English-language Vv The Company assigned a person to be responsible for the collection of In Compliance
website, designating staff to handle information company information and the disclosure of relevant information to
collection and disclosure, appointing spokespersons, implement the company spokesperson system.
webcasting investors’ conference etc.)? .
: , . In Compliance
(3) Does the company publish and report its annual v The company's monthly operational reports, quarterly reports and annual
financial report within two months after the end of a financial reports are all announced within the deadlines stipulated by law.
fiscal year, and publish and report its financial reports
for the first, second and third quarters as well as its
operating statements for each month before the
specified deadline?
8. Has the Company disclosed other information to facilitate| V/ Employee rights and interests: The Company formulates work policies and

a better understanding of its corporate governance
practices (e.g. including but not limited to employee
rights, employee wellness, investor relations, supplier
relations, rights of stakeholders, directors’ training
records, the implementation of risk management policies
and risk evaluation measures, the implementation of
customer relations policies, and purchasing insurance for
directors)?

regulations to protect the rights and interests of both employers and
employees, specifically the Company provides staff opinion boxes for
employees to submit advice.

Investor Relations: The Company treats all shareholders equally, and the
Company's website has an investor's designated webpage for investors to
inquire about the Company's financial business information.

Interests of stakeholders: The Company's website has an interested party’s
special webpage section to provide a platform for stakeholders to complain
or to safeguard the rights and interests of interested parties.

The attendance situations of board of directors: The board of directors of the
Company meet at least 6 times a year, with such attendance disclosed as
public information on Market Observation Post System.

In Compliance
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Implementation Status Non-

Assessment Item implementation
Yes | No Summary and Its Reason(s)

The insurance of board of directors: The company has purchased the relevant
liability insurance for all the directors.

The situation of further education of the Board of directors: The Company
arranges annual education programs for the Directors. Each further
education is disclosed on Market Observation Post System (Note 2).

9. Please explain the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by the Corporate
Governance Center, Taiwan Stock Exchange, and provide the priority enhancement measures.
Improved matters in 2024: Revealing annual greenhouse gas emissions over the past two years.
Priorities of 2025: It is expected that the entire uninterrupted audio and video recording will be uploaded after the 2025 shareholders' meeting.

Note 1: Diversity of Board Members:

Diversity indicators International
Operational | Accounting and Business Crisis Industry . Decision-
Gender . . . . Market Leadership .
judgment | financial analysis| Management management | knowledge . making
Board members Perspective
Ting-Hung Su Male v v \' v \' v v
King-Tung Huang | Male v v v v v
Yung-Chang Chiang | Male v v \' v \' v v
Han-Pin Cheng Male Vv Vv v Vv v v v
San-Lu Su Male Vv Vv v Vv v Vv Vv
Eliza Wang Female v v v
Yong-Ren Lin Male v v \' v \' v v
Zhi-Feng Lin Male v v \' v \' v v
Shian-Cheng Liou | Male \4 \4 \' \4 ' \4 \4
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Note 2: The directors and supervisors of the Company have participated further education courses conducted by various professional
institutions: See below for the further education list of 2024:

) Duration of Education . . Education
Name Title Education Organizer Course name
Start date End date hours
Ting-Hung Su Board Chairman
King-Tung Huang Director
Yung-Chang Chiang Director
San-Lu Su Director . . o
Han-Pin Cheng Director China Corporate Trends and risks of Q|.g!tal
_ independent 2024/09/26 2024/09/26 Governance technology and artificial 3
Eliza Wang Director Association intelligence
Yong-Ren Lin |nde-pendent
Director
Zhi-Feng Lin independent
Director
Ting-Hung Su Board Chairman
King-Tung Huang Director
Yung-Chang Chiang Director
S : China Corporate Analysis of tax issues of common
an-Lu Su Director . .
: : 2024/11/07 2024/11/07 Governance investment structures in 3
Han-Pin Cheng Director .. ]
- Association Southeast Asia
. independent
Eliza Wang .
Director
Zhi-Feng Lin independent
Director
Taiwan Investor The Dual Challenges of Al and
Yung-Chang Chian Director 2024/12/10 2024/12/10 ) - . ) 3
8 g & /12/ 112/ Relations Association Sustainable Transformation
Accounting Research
. . independent and Development Three steps to sustainable
Shian-Cheng Liou . 2024/12/24 2024/12/24 . 3
& Director /12/ /12/ Foundation of the

Republic of China

reporting
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2.3.4 Operation of Remuneration Committee
1. Profile of Remuneration Committee Members

Date: 05/31/2023
. . . Number of Other
Professional
Criteria . . . . Public Companies in
Qualification and Criteria for Independence which the Individual is
T|tIe(Note 1) Work Experiences (Note 3) Concurrently Serving
(N t 2) as Remuneration
ote Committee Member
Name
(1)  Notan employee of the Company or any of its affiliates;
. (2)  Not a director or supervisor of the Company or any of its affiliates;
Independent Director . (3)  Nota natural-person shareholder who holds shares, together with those held by the person's spouse, minor
Ch . EI|Za Wa ng children, or held by the person under others' names, in an aggregate amount of one percent or more of the O
( alrman) total number of issued shares of the Company or ranks as one of its top ten shareholders;
(4) Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of
kinship, of any of the managerial officers in the preceding 1 subparagraph, or of any of the above persons in
the preceding subparagraphs 2 and 3;
| (5) Not a director, supervisor, or employee of a corporate/institutional shareholder that directly holds five
. . Please see page 8 percent or more of the total number of issued shares of the Company, ranks as of its top five shareholders,
Independent DI rector Yong_Ren Lln or has representative director(s) serving on the Company's board based on Article 27 of the Company Act; O

n H
Disclosure of (6)  Not a director, supervisor, or employee of a company of which the majority of board seats or voting shares

Directors Professional is controlled by a company that also controls the same of the Company;
. . (7)  Not a director, supervisor, or employee of a company of which the chairman or CEO (or equivalent)
Qualifications and themselves or their spouse also serve as the Company's chairman or CEO (or equivalent);
. . . n (8)  Not a director, supervisor, managerial officers, or shareholder holding five percent or more of the shares of
Independent Director Zhl-Feng Lin Independence”. a specified company or institution that has a financial or business relationship with the Company; 0

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole
proprietorship, partnership, company, or institution that, provides commercial, legal, financial, accounting
services or consultation to the Company or to any affiliate of the Company, or a spouse thereof, and the
service provided is an "audit service" or a "non-audit service which total remuneration within the recent two

. Shia n—Cheng Liou years exceeds NT$500,000".
Independent Director (10) Not having a marital relationship, or a relative within the second degree of kinship to any other director of 0
(NOte 5) the Company;

(11) Not been a person of any conditions defined in Article 30 of the “Company Act”.

Note 1: Please specify in the form the relevant working years, professional qualifications, experience and independence of the members of each Remuneration Committee. If they are independent directors, please note
that refer to page 8 "Disclosure of Directors Professional Qualifications and Independence". Please indicate whether this person is an independent director or others (if the person is chairman, please note).

Note 2: Professional Qualification and Work Experiences: State the professional qualifications and experience of individual Remuneration Committee members.

Note 3: Criteria for Independence: State that the members of the remuneration committee meet the conditions of independence, including but not limited to the self, spouse, relatives within the second degree serve as
director or supervisor of the company or its affiliated companies; the number and proportion of company shares held by the self, spouse, relatives within the second degree (or in the name of others); serving as a
director, supervisor or employee of a company that has a specific relationship with the company (refer to Article 6, Paragraph 1, Subparagraphs 5 to 8 of the “Regulations Governing the Appointment and Exercise of
Powers by the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange”); the amount of remuneration for providing business, legal, financial, accounting
and other services to the company or its related companies in the last two years.

Note 4: For the disclosure method, please refer to the best practice reference example on the website of the Corporate Governance Center of TWSE.

Note 5:Director L Shian-Cheng Liou passed away on 2025/1
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2. Remuneration Committee Operation
(1) The Remuneration Committee is currently comprised of 4 members.
(2) Current Remuneration Committee Member Terms: Sept. 9, 2021, through June 4, 2024; the committee convened 4 meetings (A) in 2023,
of which attendance is as follows:

Title Name Attendance in Person Attendance by Attendance Rate Remarks
(B) Proxy (%) (B/A)

Committee Eliza Wang 4 0 100% Renewal of office on Jun 25, 2024
Member/Chairman
Committee Member Yong-Ren Lin 4 0 100% Renewal of office on Jun 25, 2024
Committee Member Zhi-Feng Lin 4 0 100% Renewal of office on Jun 25, 2024
Committee Member Jie-Shou Su 0 2 0% Dismissa on Jun 25, 2024
Committee Member Shian-Cheng Liou 0 2 0% New office assumed on Jun 25, 2024

Other documentation:

1. If the Board of Directors do not adopt or amend the recommendations of the Remuneration Committee, it shall state the date of the Board of Directors, the period,
the contents of the motion, the results of the resolutions of the Board of Directors and the company's handling of the opinions of the Remuneration Committee (e.g.
the recommendations adopted by the Board of Directors about remuneration are better than those of the Remuneration Committee, the circumstances and reasons
for their differences shall be specified): None.

2. If a member has objections or reservations and has a record or written statement, the date, part of the remuneration committee, the contents of the motion, the
views of all members, and the handling of the views of the members shall be specified: None.

3. The composition and responsibilities of the Remuneration Committee:

(1) All the members of the Remuneration Committee are in conformity with the professional qualifications and work experience stipulated in Article 5 of the
“Measures of Competence of the Remuneration Committee”, and compliant with Article 6 of the “Measures of Competence of the Remuneration Committee”.
(2)Responsibilities:
A. To establish and regularly review the policies, systems, standards, and structures of performance evaluation and remuneration of directors, supervisors and
managers.
B. Regularly assess and determine the remuneration of directors, supervisors and managers.
C. Review the Company's procedures and make recommendations for amendments from time to time.

Note : (1) If any member of the Remuneration Committee resigns before the end of the year, the date of resignation shall be indicated in the remarks column. The actual attendance rate (%) shall be
calculated based on the number of meetings of the Remuneration Committee and the actual number of attendance during the term of office.
(2) Before the end of the year, if there is a re-election of the Remuneration Committee, the new and old members of the Remuneration Committee shall be filled in, and the remarks column
shall indicate whether the member is the old, new or renewal and the date of re-election. The actual attendance rate (%) shall be calculated based on the number of meetings of the
Remuneration Committee and the actual number of attendance during the term of office.
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3. Remuneration Committee discussions and resolutions:

Meeting date

Agenda and subsequent actions

Results
Communicated

Company reaction base on the opinion
of Remuneration Committee

Year 4: the 9rd
Committee meeting
2024/01/25

1. The proposals for year-end bonus
payments for managerial officers.

Approved by all members
in attendance

The board of directors supported and
approved all the items proposed by
Remuneration Committee

Year 4: the 10rd
Committee meeting
2024/03/07

1. Allocation of the remuneration of the
directors serving during year 2023 in
accordance with the articles of regulations
of the Company.

Approved by all
members in
attendance

The board of directors supported and
approved all the items proposed by
Remuneration Committee

Year 5: the 1rd
Committee meeting
2024/08/08

Review the details of the remuneration
paid to the Board of directors.
Remuneration proposal for members of
the Remuneration Committee.

N

Approved by all members
in attendance

The board of directors supported and
approved all the items proposed by
Remuneration Committee

Year 5: the 2rd
Committee meeting
2024/09/26

1. The proposal of the adjustment of
managerial officers’ salary for year 2024.

2. Review the details of dividends for
managers and employees.

3. Manager work bonus.

Approved by all members
in attendance

The board of directors supported and
approved all the items proposed by
Remuneration Committee
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2.3.5 Fulfillment of Sustainable Development and Deviations from the "Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies"

Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

or strategies?

corporate governance, and establish relevant policies

greenhouse gases, energy conservation and carbon
reduction as the company's continuous improvement
targets, and strives for continuous improvement through
increasing resources and cutting costs, so as to ensure
sustainable production and assume more social and
environmental responsibilities.

(2)The company also actively introduces and develops more
environmentally friendly operating processes and products
in the manufacturing process, products, services and
concepts to meet various green requirements of customers
and sales countries on energy resource management,
climate change, RoHS and toxic chemical substances, as a
guideline for continuous improvement and sustainable
operation, with the goal of achieving the ultimate green
industry.

(3)The internal management is also committed to maintaining
environmental control inside and outside the plant, reducing

Yes | No Explanation (Note2) TWSE/TPEX Listed
Companies " and Reasons

1. Has the Company established a Sustainable V |At present, the company plans to promote sustainable

Development unit (full- or part-time), with a senior development by the general manager office. It is expected to

manager authorized by the Board of Directors to establish an organizational structure by the end of 2025 and None

handle and report related activities to the Board of report the operation status to the board of directors every year.

Directors?
2. Does the company follow principles of materiality in 1. Environment:

evaluating the risks of environmental, social, and Vv (1) The company has listed environmental management, None
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Evaluation Criteria

Implementation Status (Notel)

Yes

No

Explanation (Note2)

Deviations from the
"Sustainable Development
Best Practice Principles for

TWSE/TPEX Listed
Companies " and Reasons

environmental impact, and continuously implementing 5S
management campaign to optimize the plant environment
and work efficiency.

2. Product safety:

A. Quality is the core responsibility and principle of every
employee. By establishing a good corporate quality culture,
the company continues to improve the quality
management of innovative products and services with
innovation and rigorous design and development
capabilities.

B. In recent years, through the introduction of ISO9001 and
other quality management systems, the company has
constructed complete and rigorous key processes such as
"design and development", "supplier management",
"process control", "quality control" and "efficiency service".
Analysis technology, continuous proposal and
improvement, in order to ensure the quality of the
company's products, maintain the company's competitive
advantage and achieve the win-win goal of customer
satisfaction.

3. Corporate Governance: Through the establishment of
governance organization and the implementation of an internal
control mechanism, to ensure that all personnel and operations
of the company truly comply with relevant laws and regulations.

3.Environment
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEX Listed
Companies " and Reasons
(1)Does the Company establish proper Vv Our company has introduced an environmental management None
environmental management systems in line with system (ISO 14001) and obtained third-party certification.
its industry characteristics? Our management department is responsible for the
management system maintenance and implementation, the
promotion of environmental protection concepts and internal
and external education and advocacy.
(2)Is the Company committed to improving the
utilization efficiency of various resources and Vv In order to improve the utilization efficiency of raw materials None

using recycled materials with a low
environmental footprint?

and reduce the environmental impact, the company's treatment

is as follows:

1. Waste Management and Resource Recycling: In order to
achieve the maximum benefits of effective waste
management and resource recovery and sustainable
utilization, the company first focus on waste reduction,
effectively and surely classify, recycle, reuse and properly
dispose of, and continue to improve waste. Storage, Shipping
and Handling and Environmental Impact.

2. In order to accurately grasp the flow of waste, in addition to
carefully selecting qualified waste disposal and recycling
manufacturers, the management department regularly checks
the legality of the waste disposal process, so as to take
responsibility for the supervision of waste management.

3. The oil used for cutting machines in the factory is recycled as

much as possible, and the waste gas collection and recovery

system is adopted to reduce the exhaust gas discharged to the
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEX Listed
Companies " and Reasons
outside and reduce the impact on the environment.
(3)Does the Company evaluate the impact of climate
change on the Company's current and future Vv In response to the possible impact of climate change, the None
potential risks and opportunities, and adopt company actively identifies the risks brought by climate change
measures to respond to climate-related issues? (such as water shortage, power shortage, typhoon, earthquake,
etc.), and continuously controls the operation impact and
damage caused by extreme climate.
In response to various disaster risks that may affect operations,
the company has formulated relevant continuous operation
plans and has appropriate countermeasures to reduce the
impact on operations after disasters occur, and to resume
operations quickly.
(4)Does the company collect information on| V

greenhouse emissions, water consumption, and
total weight of waste in the past two years, and
formulate policies on greenhouse gas reduction,
water usage reduction, or other waste
management policies?

The company's statistics of greenhouse emissions, water
consumption, and total weight of waste in the past two years are
as follows:

tem | Direct Indirect Other Tndirect Non- Hazardous
Water Hazardous
GHG GHG GHG . Waste
L. L. N Consumpti Waste
Emissions Emissions Emissions on Total Total
Year (Scope 1) (Scope 2) (Scope 3) Weight Weight
unit (tons CO2e) (tons CO2e) (tons CO2e) (metric tons) (metric tons) (metric tons)
2024 151.2044 5,437.3084 2,438.4153 36,622.5853 31.7260 151.2044
2023 153.1627 5,496.0000 2,368.0739 31,531.0000 36.6000 153.1627
YtoY -1.28% -1.07% 2.97% 16.15% -13.32%

The company continues to implement the replacement of old

Included in the
operation plan to meet
the sustainable
development goals
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEX Listed
Companies " and Reasons
equipment, using variable frequency motors, energy-saving
electrical appliances, and LED lamps for lighting equipment, in
order to implement the reduction of resources and energy, and
try our best to recycle and reuse.
4.Social Responsibilities None
(1)Does the Company formulate appropriate Vv The company does abide by the labor base law and relevant laws
management policies and procedures in and regulations, as well as international human rights
accordance with relevant regulations and conventions, such as gender equality, the right to work and the
international human rights conventions? prohibition of discrimination, and has set up an employee
welfare committee to supervise and protect the welfare of
employees.
(2)Does the company formulate and implement Vv The company provides employee benefits including three None

reasonable employee benefits (including
remuneration, vacation, and other benefits), and
appropriately reflect operating performance or
results in employee remuneration?

holidays (Chinese New Year, Dragon Boat Festival and Mid-
Autumn Festival) bonus, Labor Day bonus, patent bonus, year-
end party and lottery activities, group insurance (accident
insurance and occupational disaster), business travel insurance,
wedding and funeral subsidies, child care allowances for
employees under the age of six to attend kindergartens and
other related benefits. In additional, the employee welfare
committee provides employees with domestic and foreign
travel, birthday gifts, maternity subsidies, and employee
discounts in various special stores.

Employees' vacations are in accordance with the Labor
Standards Act. The salary standard for new recruits is
determined according to the educational experience conditions
of the talents required by the position. After employment,
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEx Listed
Companies " and Reasons
employees will be evaluated, trained, and promoted according
to their performance.
Article 22 of the Company's Articles of incorporation stipulates
that if company makes a profit in a year (defined as pre-tax
benefits before deducting employee compensation and
remuneration to directors and supervisors), it shall provide not
less than 2% of employee compensation. In accordance with the
Employee Bonus Distribution Policy, employee bonuses are
evaluated based on the performance of departments, positions,
and individuals.
(3)Does the Company provide a safe and healthy| V The company is committed to providing a safe and healthy None

working environment, and provide training on
safety and health for its employees on a regular
basis?

(4).Does the Company establish effective career

working environment for employees, promoting health
promotion, providing sound physical and mental programs, and
regularly implementing safety and health education for
employees.

The company has an occupational safety office to coordinate the
handling of occupational safety and health related businesses. In
the future, it plans to introduce 1SO 45001 occupational safety
management system certification.

There was no major occupational disaster in this report year, and
the health examination activities for employees were held
regularly every year to ensure the physical and mental health
and safety of employees.

The company provides professional education and training
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEx Listed
Companies " and Reasons
development programs for its employees? Vv according to the work in charge, arranges internal or external None
training courses, and improves the functions of employees.
(5).With respect to customer health and safety of The company attaches importance to customers' opinions. In
products and services, customer privacy, Vv addition to daily visits, it also provides a product contact window None
marketing, and labeling, does the Company and email on the company's website, and sets up a special area
comply with relevant regulations and for interested parties to provide channels for complaints or
international standards, and formulate related suggestions. The company also adheres to the principle of good
consumer protection policies and appeal faith to properly handle and give feedback to protect customers'
procedures? rights.
(6).Does the Company have a supplier management Tantalum, tin, tungsten and gold contained in the company's
policy that requires suppliers to comply with and products do not use "conflict minerals" mined from African
implement relevant regulations on issues suchas | V regions / countries. The supplier shall conduct a detailed review None
environmental protection, occupational safety of the origin and regulation of these minerals and shall provide
and health, or labor rights? the client, upon request, with the specifications for its review.
4. Social Issues
(1) Does the Company set policies and proceduresin| V The Company does comply with the Labor Standard Law and None
compliance with regulations and internationally related regulations as well as international human rights
recognized human rights principles? conventions (e.g. gender equality, the right to work, and the
prohibition of discrimination). The Company has a Staff Welfare
Committee to monitor and safeguard the welfare of employees.
(2) Has the Company established appropriately Vv The Company provides gift certificates on the three special None

managed employee welfare measures (include
salary and compensation, leave and others), and
link operational performance or achievements

holidays, May first Labor Day gifts, patent bonuses, annual end-
of-year party with lottery activities, group insurance (accident
insurance, occupational disaster), subsidies for business travel,
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Evaluation Criteria

Implementation Status (Notel)

Deviations from the
"Sustainable Development
Best Practice Principles for

Yes | No Explanation (Note2) TWSE/TPEx Listed
Companies " and Reasons
with employee salary and compensation? birthdays, maternity leaves, kindergarten babysitting, and all
other kinds of special stores to enjoy employee discounts.
(3) Does the Company provide employees with a The Company regularly conducts employee health check-ups and
safe and healthy working environment, with Vv special health check-ups (e.g. noise). None
regular safety and health training?
The Company provides professional education and training in
(4) Has the Company established effective career accordance with the work of each person in charge, arranges
development training plans? Vv internal or external training courses, and enhances the functions None
of its employees.
(5) Does the company comply with the relevant laws The Company values customer opinions. In addition to daily
and international standards with regards to visits, the company's website provides contact information
customer health and safety, customer privacy, (email) under the designated stakeholder webpage. The
and marketing and labeling of products and| V Company set ups complaints or discussion channels. The None
services, and implement consumer protection Company also upholds the principle of integrity to properly
and grievance policies? handle the complaints and provide feedback to protect
customer rights.
(6) Does the company formulate a supplier The tantalum, tin, tungsten and gold contained in the Company's
management policy that requires suppliers to products do not use conflict minerals mined from African
follow relevant regulations on issues such as regions or countries. Suppliers should conduct detailed reviews
environmental protection, occupational safety Vv of the sources and regulations of these minerals and should None

and health, or labor rights, and the
implementation?

provide customers with the specifications for their reviews at
their request.
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Implementation Status (Notel) Deviations from the
"Sustainable Development

Evaluation Criteria ves | No Explanation (Note2) Best;vtscl;cl/c_rePFE’)r(ericslfelzs for
Companies " and Reasons
5. Does the company prepare corporate social| V The 2024 Sustainability Report is expected to be disclosed None
responsibility reports and other reports that disclose before August 31, 2025.

non-financial information by following international
reporting standards or guidelines? Does the
company obtain third party assurance or certification
for the reports above?

6. If the Company has established the corporate social responsibility principles based on “the Corporate Social Responsibility Best Practice Principles for
TWSE/TPEXx Listed Companies”, please describe any discrepancy between the Principles and their implementation: No deviations - The Company has not
yet established a corporate responsibility principles, but the Company’s implementation is consistent with the same ideal without significant differences
in the good will to the society and the environment

7.0ther important information to facilitate a better understanding of the company’s implementation of corporate social responsibility:

(1) The Company's recruitment and appointment do not discriminate due to gender or race. The Company actively provides job opportunities to
disadvantaged groups. For the rights and interests of employees, our Company is in accordance with the provisions of the regulations, while
providing employees with a good working environment.

(2) In terms of environmental protection, the company is in accordance with the relevant provisions of the Environmental Protection Act. In order to
avoid environmental pollution caused by production, for the rights and interests of employees, the Company is in accordance with the provisions of
the regulations, while providing employees with a good working environment.

(3) The investors’ rights and interests: The Company always maintains the channels of communication, and upholds the principle of integrity to disclose
information in real-time in order to safeguard the rights and interests of investors.

Note 1: If checked "Yes", please indicate the important policies, strategies, measures and implementations adopted; Yet if checked "No", please explain the reasons and explain the plans for
the future implementation of relevant policies, strategies and measures. Regarding Evaluation Criteria 1 and 2, TWSE/TPEx listed companies should describe the governance and
supervision structure of sustainable development, including but not limited to management guidelines, strategy and goal formulation, review measures, etc. It also describes the
company's risk management policies or strategies for environmental, social and corporate governance issues related to operations, and its assessment status.

Note 2: The principle of materiality refers to those who have a significant impact on corporate investors and other stakeholders on environmental, social and corporate governance issues.
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2.3.6 The State of the Company’s Performance in the Area of Ethical Corporate Management, Any Variance from the Ethical Corporate Management Best

Practice Principles for TWSE/TPEx Listed Companies, and the Reason for Any Such Variance:

Assessment Iltem

Implementation Status

Yes

No

Summary

Non-implementation
and Its Reason(s)

1.Establishment of ethical corporate management policies
and programs

(1) Does the company have a clear ethical corporate
management policy approved by its Board of
Directors, and bylaws and publicly available
documents addressing its corporate conduct and
ethics policy and measures, and commitment
regarding implementation of such policy from the
Board of Directors and the top management team?

(2) Whether the company has established an assessment
mechanism for the risk of unethical conduct;
regularly analyzes and evaluates within a business
context, the business activities with a higher risk of
unethical conduct; has formulated a program to
prevent unethical conduct with a scope no less than
the activities prescribed in paragraph 2, Article 7 of
the Ethical Corporate Management Best Practice
Principles for TWSE/GTSM Listed Companies?

(3) Does the company clearly set out the operating
procedures, behavior guidelines, punishment and
appeal system for violations in the plan to prevent
unethical conduct, implement it, and regularly review
and revise the plan?

The Company has established “Integrity of
Management Regulations” and publicized on the
company’s website. The President’s Office is
responsible for developing and implementing the
ethical management policies and preventive
measures.

The Company discloses the Integrity of
Management Regulations on the company's
website and annual report as well as carries out
relevant education and training for employees.

The Company makes various precautionary
measures in “Integrity of Management Regulations,”
such as prohibiting from providing, promising,
demanding or receiving any form of improper
benefit, directly or indirectly.

In Compliance

In Compliance

In Compliance

2.Ethic Management Practice
(1) Does the company assess the ethics records of whom
it has business relationship with and include business

When the Company signs contracts with others, we
fully understand the other parties' state of business

In Compliance
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Assessment Iltem

Implementation Status

Non-implementation

Yes | No Summary and Its Reason(s)
conduct and ethics related clauses in the business integrity. To implement the Company's integrity
contracts? business policy, if we ever find that our business
transactions or partners have dishonest behaviors,
we will immediately stop such business dealings.

(2) Does the company set up a dedicated unit to Vv The Presidents’ Office is responsible for the The regular reports to the
promote ethical corporate management under the integrity management. The Company has not set  |directors have been under
board of directors, and regularly (at least once a up regular report to the Board of Directors on its  |consideration for future
year) report to the board of directors on its ethical implementation of integrity management. integrity evaluation.
corporate management policy and plans to prevent
unethical conduct and monitor implementation?

(3) Does the company establish policies to prevent Vv The Company provides dedicated e-mail that is set In Compliance
conflict of interests, provide appropriate up as a channel for reporting.
communication and complaint channels and
implement such policies properly?

(4) Does the company have effective accounting and Vv The Audit Office of the Company is responsible for In Compliance
internal control systems in place to enforce ethical providing regular and irregular audits of the
corporate management? Does the internal audit unit Company's operating results. The Audit Office also
follow the results of unethical conduct risk inspects and evaluates organizational activities. The
assessments and devise audit plans to audit the relevant audit reports are sent to independent
systems accordingly to prevent unethical conduct or directors and supervisors for review.
hire outside accountants to perform the audits?
(5)Does the company provide internal and external \Y The Company arranges external integrity In Compliance

ethical corporate management training programs on a
regular basis?

management related education courses for
directors and supervisors to attend annually. We
also disclose relevant regulations on the Company's
website, while educating our internal staff about
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Implementation Status Non-implementation

Yes | No Summary and Its Reason(s)

Assessment Iltem

our ethical code of conducts from time to time.

3.Implementation of Complaint Procedures

(1) Does the company establish specific complaint and Vv The Company provides employee opinion boxes In Compliance
reward procedures, set up conveniently accessible and has a designated webpage on the company’s
complaint channels, and designate responsible website for complaints submissions. The submitted
individuals to handle the complaint received? complaints is accepted by responsible personnel.

The reporting channels shall not be hindered by the
location and time, so this reporting channels shall
always be open.

(2) Does the company establish standard operation The Company assigns responsible personnel to
procedures for investigating the complaints received,| V process the submitted complaints to prevent In Compliance
follow-up measures taken after investigating and whistleblowers’ identities from exposing, so the
ensuring such complaints are handled in a investigation always is carried out confidentially.

confidential manner?

(3) Does the company adopt proper measures to The Company provides employee the advice boxes
prevent a complainant from retaliation for his/her \Y and designated webpage for complaints In Compliance
filing a complaint? submission. We protect the identities and privacy

of the whistleblowers, and the non-prosecutors are
not subject to any unfair treatment of the matter of

reporting.
4.Strengthening Information Disclosure \Y The Company has a website to publish company-
Does the company disclose its ethical corporate related events, and has been disclosing relevant In Compliance
management policies as well as the results of its information on the Market Observation Post
implementation on its website and Market System in accordance with the provisions of the
Observation Post System (“MOPS”)? law.

5. If the company has established the ethical corporate management policies based on the Ethical Corporate Management Best Practice Principles for
TWSE/TPEXx Listed Companies, please describe any discrepancy between the policies and their implementation:
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Implementation Status Non-implementation

Yes | No Summary and Its Reason(s)

Assessment Iltem

The Company has established our Integrity of Management Regulations and disclosed this policy on the company website. Our current operation has

no deviation to our policy.

6. Other important information to facilitate a better understanding of the company’s ethical corporate management policies (e.g. review and amend its
policies):

(1) The Company’s “Board of director meeting regulations” has set up a system to avoid the interests of directors. If the directors for board meeting
matters, and their own or their representatives of the juridical persons have an interest in the risk of harming the interests of the company,
the directors may state their views and answers. However, the directors may not join the discussion and voting. The directors also have to
avoid the discussion and voting, and may not act on behalf of other directors to exercise their voting rights

(2) The Company has set up “Insider trading prevention management,” which states that directors, supervisors, managers and employees shall not
disclose material information to others, nor inquire into and collect material information that is not relevant to the personal functions of the
Company. They also shall not disclose material information internally to companies that are not related to their personal functions, nor may
they disclose material information internally that is not disclosed by the Company as a result of the execution of their business

2.3.7 Other Important Information Regarding Corporate Governance: None.

2.3.8 Internal Control System Execution Status
1. Statement of Internal Control System: Please visit the Market Observation Post System website (https://mops.twse.com.tw/mops/#/web/t06sg20) to access
the Internal Control Statement announcement page.
2. If CPA was engaged to conduct a special audit of internal control system, provide its
audit report: None.
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2.3.9 Major Resolutions of Shareholders’ Meeting and Board Meetings in the most recent year
and as of the date of publication of the annual report

Date of major
resolutions

Major Resolutions

Year 7: the 21th
Board meeting
2024/01/25

(1) Approval of the proposal for distribution of year-end
bonuses to managerial officers.

(2) Approval of the amendments to the Board of Directors’
self-evaluation or peer evaluation procedures.

Year 7: the 22th
Board meeting
2024/03/07

(1) Approval of the directors’ remuneration proposal for 2023.

(2) Approval of the employees’ remuneration proposal for
2023.

(3) Approval of the financial statements for fiscal year 2023.

(4) Approval of the business report for 2023.

(5) Approval of the earnings distribution proposal for fiscal
year 2023.

(6) Approval of the auditor’s independence, Audit Quality
Indicators (AQl), and audit fee proposal for 2024.

(7) Approval of the Internal Control Statement for fiscal year
2023.

(8) Approval of the amendments to the Rules of Procedure for
Board Meetings.

(9) Approval of the full re-election of directors.

(10) Approval of the release of non-competition restrictions for
newly elected directors.

(11) Approval of the procedures for accepting shareholder
proposal and nomination rights.

(12) Approval of the date, time, venue, and agenda for the 2024
Annual General Shareholders’ Meeting.

(13) Approval of credit facilities with Citibank (Taiwan) and
provision of guarantees for subsidiaries.

Year 7: the 23th
Board meeting
2024/05/09

(1) Approval of the financial statements for the first quarter of
2024.

(2) Approval of the nomination and review of the list of director
candidates.

Shareholders’
meeting
2024/06/25

(1) Approval and acknowledgment of the 2023 Business Report
and Financial Statements.

(2) Full re-election of 9 directors.

(3) Approval of the release of non-competition restrictions for
the elected directors.
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Year 8: the 1th
Board meeting
2024/06/25

(1) Approval of the election of the Chairman of the Board.
(2) Approval of the election of members of the Compensation
Committee.

Year 8: the 2th
Board meeting
2024/08/08

(1) Approval of the financial statements for the second quarter
of 2024.

(2) Approval of the Chairperson of the Compensation
Committee.

(3) Approval of fixed remuneration for independent directors.

(4) Approval of the remuneration for the Compensation
Committee.

(5) Approval of the amendments to the internal control system.

Year 8: the 3th
Board meeting
2024/09/26

(1) Approval of the annual salary adjustment for managerial
officers.

(2) Approval of the employee profit-sharing for managerial
officers.

(3) Approval of performance bonuses for managerial officers.

Year 8: the 4th
Board meeting
2024/11/07

(1) Approval of the financial statements for the third quarter of
2024.

(2) Approval of the 2025 annual audit plan.

(3) Approval of the newly established procedures for the
preparation and assurance of the Sustainability Report, and
for sustainability information management.

Year 8: the 5th
Board meeting
2024/12/19

(1) Approval of the budget proposal for 2025.

(2) Approval of the addition of general principles to the policy
on non-assurance services provided by KPMG Taiwan.

(3) Approval of the investment project for the Thailand plant.

Year 8: the 6th
Board meeting
2025/01/16

(1) Approval of the distribution of year-end bonuses to
managerial officers.

(2) Approval of the credit line extension for Chongging SNR
with China Construction Bank.

(3) Approval of the credit facility for Kunshan Wanhe with
China CITIC Bank

Year 7: the 7th
Board meeting
2025/03/06

(1) Approval of the directors’ remuneration proposal for 2024.

(2) Approval of the employees’ remuneration proposal for
2024.

(3) Approval of the financial statements for fiscal year 2024.

(4) Approval of the business report for 2024.

(5) Approval of the earnings distribution proposal for fiscal year
2024.

(6) Approval of the auditor’s independence, Audit Quality
Indicators (AQl), and audit fee proposal for 2025.

(7) Approval of the Internal Control Statement for fiscal year
2024.
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(8) Approval of the amendments to the Articles of
Incorporation.

(9) Approval of the by-election of one independent director.

(10) Approval of the procedures for accepting shareholders’
proposal and nomination rights.

(11) Approval of the date, time, venue, and agenda for the 2025
Annual General Shareholders’ Meeting.

(12) Approval of the lease of the Thailand plant from a related
party.

(13) Approval of the appointment of the Chief Auditor.

Year 8: the 8th (1) Approval of the financial report for the first quarter of 2025.
Board meeting (2) Approval of the nomination and review of the list of director
2025/05/08 candidates.

(3) Approval of the credit line extension for Chongging SNR with
China Construction Bank.

2.3.10 Issues of Record or Written Statements Made by Any Director Dissenting to Important
Resolutions Passed by the Board of Directors during 2023 and as of the Date of this
Annual Report: None.

2.4 CPA Professional Fees
2.4.1 If non-audit fees paid to the certified public accountant, to the accounting firm of the certified
public accountant, and to any affiliated enterprise of such accounting firm are over one quarter
or more of the audit fees paid, the fee and service details should be disclosed.

Audit fee information
Unit: NTDS thousand

Name of Period covered N dit f
accounting Names of CPAs K Audit fees on-audittees Total Remarks
i by the CPA audit (Notel)
firm
Szu-Chuan Chien
KPMG : 2024/01/01
Taiwan Yiu-Kwan Au ~ 3,350 900 4,250
Chih Chang 2024/12/31

Note 1: Fees for tax audit report NTS525, transfer pricing report NT$250, Education and training expensesNTS$43 »
Other Reimbursable Expenses NT$82

2.4.2 When the company changes its accounting firm and the audit fees paid for the fiscal year in
which such change took place are lower than those for the previous fiscal year, the amounts
of the audit fees before and after the change and the reasons shall be disclosed: Not Applicable.

2.4.3 When the audit fees paid for the current fiscal year are lower than those for the previous fiscal
year by 10 percent or more, the reduction in the amount of audit fees, reduction percentage,
and reasons therefor shall be disclosed: None.

2.5 Replacement of CPA : None.
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2.6 Audit Independence — The Board Chairman, President, Mangers responsible of finance or
accounting at Sinher have served in the accounting firm or its affiliated companies in the last
year: None.

2.7 Changes in Shareholding of Directors, Supervisors, and Managers whose Share Ratio Exceeds
10% during the most recent year until the publication of this annual report
2.7.1 Changes in Shareholding of Directors, Supervisors, Managers and Major Shareholders:

2024 As of April 26, 2025
Title Name Holding PIedged Holding PIedged
Increase Holding Increase Holding
(Decrease) | Increase(Decrease) | (Decrease) | Increase(Decrease)
Chairman Ting-Hung Su 0 0 0 0
Director King-Tung 0 0 0 0
Huang
Director Yung-Chang 0 0 0 0
Chiang
Director Han-Pin 0 0 0 0
Cheng
Director San-Lu Su 0 0 0 0
Independent |\ \Wang 0 0 0 0
Director
Independent | o chan Lin 0 0 0 0
Director
Independent |\ £ e Lin 0 0 0 0
Director
Jie-Shou Su
Independent
D.p ' (Dismissed on 0 0 0 0
Irector 2024/6/25)
Shian-Cheng
Inde.pendent Liou 0 0 0 0
Director (Dismissed on
2025/1/09)
Chien-Liang
Vice-President Lin 0 0 0 0
(Dismissed on
2024/9/2)
Shi-Jie Hung
Vice-President (Dismissed on 0 0 0 0
2025/1/31)
Associate Chen-Chia
Director Chang 0 0 0 0
Associate Xiao- Jun
Director Chen 0 0 0 0
Chen-Jung
Manager Chen 0 0 0 0
Ching-Hsiang
Manager Yeh 0 0 0 0
(Dismissed on
2024/11/30)
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2.7.2 Shares Trading with Related Parties: None.

2.7.3 Shares Pledge with Related Parties: None.

2.8 Relationship among the Top Ten Shareholders

As of 4/26/2025

Spouse’s/minor’s

Shareholding

Name and Relationship
Between the Company’s Top

C t Shareholdi by Nomi Not
urrent shareholding Shareholding y Nominee 10 Shareholders, or Spouses or ote
Arrangement . g
Name Relatives Within Two Degrees
Title ) .
Shares % Shares % |Shares % Relationship
(or name)
. Chin-Hao
Ting-Hung Su 6,028,359 8.10%| 1,521,000 | 2.04% 0 0 Chen Spouse
YAN-ZHI WENG Spouse
King-Tung Huang 2,440,029 3.28%| 1,382,884 | 1.86% 0 0 Yi-Chi Huang | father-daughter
Yi-Han Huang | father-daughter
Han-Pin Cheng 1,988,456 2.67% 0 0 0 0 None None
Hefeng tJt Z'ted o 1 1,850,000 | 2.49% 0 0 0 0 None None
Chin-Hao Chen 1,521,000 2.04%| 6,028,359 | 8.10% 0 0 Ting-Hung Su Spouse
San-Lu Su 1,387,398 1.86% 0 0 0 0 None None
King-Tung Huang Spouse
Yan-Zhi Weng 1,382,884 1.86%| 2,440,029 | 4.09% 0 0 Yi-Han Huang | mother-daughter
Yi-Chi Huang | mother-daughter
King-Tung Huang | Father-daughter
Yi-Chi Huang 1,287,381 1.73% 0 0 0 0 YAN-ZHI WENG | daughter-mother
Yi-Han Huang sisters
King-Tung Huang | daughter -father
Yi-Han Huang 1,103,281 1.48% 0 0 0 0 YAN-ZHI WENG | daughter-mother
Yi-Chi Huang sisters
Jianliang Lin 1,071,229 1.44% 0 0 0 0 None None

2.9 Ownership of Shares in Affiliated Enterprises
As of the publication date of the annual report, the Company's reinvestment activities are
defined as the direct investment. There is no case of comprehensive shareholding between the
Company's directors, managers and the businesses that are directly or indirectly controlled by
the Companies.
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3.Capital Overview
3.1 Capital and Shares
3.1.1 Source of Capital

Unit: Shares; NTDS Thousands; As of 5/31/2025

Authorized Capital Paid-in Capital Remark
Issued Price Amount Capital
Month/Year Amount (NTDS . Increased by
(NTDS) Shares (K) thousand) Shares (K) (NTDS Sources of Capital Assets Other Others
thousand)
than Cash
Established with
01/2002 10 1,000,000 10,000,000 1,000,000 10,000,000 NTD$10,000,000 - Note 1
08/2007 10 30,000,000 300,000,000 2,300,000 23,000,000 |Cash increased NTD$13,000,000 - Note 2
09/2007 10 30,000,000 300,000,000 10,000,000 100,000,000 |Cash increased NTD$77,000,000 - Note 3
Cash increased
10/2007 18.5 30,000,000 300,000,000 20,000,000 200,000,000 NTD$100,000,000 - Note 4
Capital increased
10 NTD$10,000,000 by surplus
12/2008 30,000,000 300,000,000 21,068,000 210,680,000 |transformation and - Note 5
NTD$680,000 by employee
dividend
Capital increased
NTD$210,680,000 by surplus
12/2009 10 30,000,000 | 300,000,000 | 23378800 | 233,788,000 |TonsTormation NTD51,040,000 - Note 6
22.75 by employee dividend, and
NTD$1,000,000 by employee
stock options
Capital increased
10 NTD$46,757,600 by surplus
04/2010 35.61 50,000,000 500,000,000 28,402,560 284,025,600 |transformation and - Note 7
’ NTD$3,480,000 by employee
dividend
Capital increased
08/2010 50 50,000,000 500,000,000 29,002,560 290,025,600 |NTD$6,000,000 by employee - Note 8
stock options
11/2010 55 50,000,000 500,000,000 30,602,560 306,025,600 |Cash increased NTD$16,000,000 - Note 9
Capital increased
10 NTD$61,205,120 by surplus Note
09/2011 37.71 50,000,000 500,000,000 36,950,072 369,500,720 |transformation and - 10
! NTD$2,270,000 by employee
dividend
Capital increased
NTD$203,225,390 and
09/2012 10 100,000,000 | 1,000,000,000 61,151,618 611,516,180 NTD$36'959'070 by. su.rplus . - Note
35.7 transformation, while increasing 11
NTD$1,840,000 by employee
dividend
05/2013 63.8 100,000,000 | 1,000,000,000 67,652,000 676,520,000 |Cash increased NTD$65,003,820 - Nf;e
Capital increased Note
09/2013 10 100,000,000 | 1,000,000,000 74,417,200 744,172,000 |NTD$67,652,000 by surplus - 13
transformation
Note 1: No. 10501224160 issued by the Ministry of Economic Affairs, R.O.C.
Note 2: No. 09632570690 issued by the Ministry of Economic Affairs, R.0.C
Note 3: No. 09632819490 issued by the Ministry of Economic Affairs, R.O.C
Note 4: No. 09632955600 issued by the Ministry of Economic Affairs, R.O.C
Note 5: No. 09733481091 issued by the Ministry of Economic Affairs, R.O.C
Note 6: No. 09835039670 issued by the Ministry of Economic Affairs, R.O.C
Note 7: No. 0993077530 issued by the executive authority of the Taipei government
Note 8: No. 0993144845 issued by the executive authority of the Taipei government
Note 9: No. 0993169111 issued by the executive authority of the Taipei government

Note 10: No. 1005058473 issued by the executive authority of the Taipei government

Note 11: No. 1010031981 issued by the Securities and Futures Bureau, FSC, R.0.C
Note 12: No. 1020010393 issued by the Securities and Futures Bureau, FSC, R.0.C
Note 13: No. 1020027480 issued by the Securities and Futures Bureau, FSC, R.0.C
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As of 4/26/2025; Unit: Shares

Authorized Share Capital

Type of Stock Issued Shares Un-issued Shares Total Remarks
Common Stock 74,417,200 25,582,800 100,000,000 Listed Stock
3.1.2 List of Major Shareholders
As of 4/26/2025
Shareholding
Shareholders’ name Shares Percentage
Ting-Hung Su 6,028,359 8.10%
King-Tung Huang 2,440,029 3.28%
Han-Pin Cheng 1,988,456 2.67%
Hefeng United Co., Ltd. 1,850,000 2.49%
Chin-Hao Chen 1,521,000 2.04%
San-Lu Su 1,387,398 1.86%
YAN-ZHI WENG 1,382,884 1.86%
Yi-Chi Huang 1,287,381 1.73%
Yi-Han Huang 1,103,281 1.48%
Jianliang Lin 1,071,229 1.44%

3.1.3 Dividend Policy and Implementation Status

1. Dividend Policy:

The Company's annual final accounts, if including net profit after tax for the current

period, are arranged in the following order:

1-1. To make up for losses that have been made in previous years ;

1-2. To list and settle 10% of the legal surplus reserve until the accumulated amount has

reached the total capital of the Company ;

1-3. To include or reverse the special surplus reserve in accordance with the operational

needs of the company and the provisions of the law ;

1-4. To distribute the dividends to shareholders. The distribution shall be based on the
net profit after tax of the current period of the annual final accounts, deducting the
balance of the first and third payments. The dividends shall be distributed at a
surplus at least 10% after the annual surplus is deducted from the above items. The
dividends shall be distributed by the board of directors in accordance with the

development of the company together with the undistributed surplus in previous

years. Lastly, the dividends shall be submitted as a motion by the directors to the

committee of shareholders for resolved distribution.

The Company will take into account the company's environment and growth. In

response to future capital needs, financial structure, surplus situation or balanced
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and stable dividend policy, the Company will consider the capital needs and the
dilution of earnings per share to adopt a suitable method for share dividend or cash
dividend, of which the cash dividend is at least 10% of the total dividend issued.

2. Proposed Distribution of Dividend of year 2024:
The motion for surplus distribution was approved by the Board of Directors on
2025/3/6. The remaining distributable surplus shall be distributed according to the
table below after the Company's 10% legal surplus reserve and the special surplus
reserve as mentioned in the impairment of equity in 2024.

Assigned items Amount (NTDS)

Shareholders’ dividend
(earnings distribution cash at $1 per share)

The total number of allocated items 73,617,200

73,617,200

3.1.4 Effect Upon Business Performance and EPS Resulting of Stock Dividend Distribution
Proposed at the Shareholders’ Meeting: The Company has not disclosed its financial
forecasting, so it is not applicable.

3.1.5 Compensation of Directors and Employees

The Company's provisions on employee remuneration and remuneration of the board

are as follows:

1. Percentages or ranges of remuneration of employees and directors under the
Articles of Incorporation:

If the company has profits in each year (i.e. pre-tax benefits that have not yet been

deducted from the remuneration of the assigned employees and the

remuneration of the directors), the remuneration (at least 2%) of the employees
and the remuneration of the directors with at least 1% shall be made. However, if
the company has accumulated losses, including adjustments to unassigned
earnings, the amount of compensation should be retained in advance.

The remuneration of the former employee may be offered in stock or cash, while

the payment shall include a subordinate company employee subject to certain

conditions, which shall be determined by the Board of Directors.

The first two items shall be decided by the Board of Directors and reported to the

shareholders' meeting.

2. The Basis for estimating the amount of remuneration of employees and directors,
for calculating the number of shares to be distributed as employee remuneration,
and the accounting treatment of the discrepancy, if any, between the actual
distributed amount and the estimated amount, for the current period.

(1) If, within the period after the financial reporting period, there is a material
change between the amount issued by the board of directors and the amount
originally estimated, where such amount meets the criteria for revised
financial report as stipulated in Article 6 of the Regulations on the
Implementation of the Securities Exchange Law, the Company shall redo the
financial report.

(2) If there is a difference between the amount of remuneration paid by
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employees and directors and the amount estimated at the balance sheet of
the annual financial report, the amount of the difference shall be treated in
accordance with the change in the accounting estimate and shall be classified
as the profit or loss for the following year, without affecting the financial
report that has been recognized.

3. Remuneration approved by the board of directors:
(1) The amount of remuneration paid in cash or stock to a director and employees:

2024
Unit: NTDS thousand
Resolution of The amount
Board meeting recognized by the  Difference
Director financial report
Employee $5,197 $5,197 $0
remuneration
Directors . 350 350 0
remuneration
$6,047 $6,047 0

(2) The amount of employee's remuneration paid in stock and the ratio of the
total amount of net benefit after tax and total employee remuneration for the
current period: To be paid in cash during 2024, so it is not applicable.

4. The actual division of remuneration of employees and directors in the previous year
(including the number of shares, amount, and share price). The difference between
each aforementioned item and the remuneration of recognized employees and
directors, with description of the amount, reasons, and handlings of such differences:

(1)Actual distribution of 2023 employee remuneration and remuneration of
Directors and Supervisors:

2023
Unit: NTDS thousand
Resolution of The amount
Board meeting ecognized by the Difference
Director financial report

Employee
Remuneration 2530 »530 >0
Directors . 0 0 0
remuneration

$530 $530 $0

(2) There is no difference between the actual distribution of employee
remuneration as well as the remuneration of the directors for the year 2023
and the amount recognized in the financial report.
3.1.9 Repurchase of Common Stock from the most recent year until the publication of
this report: None.
3.2 Company Bonds: None.

3.3 Preferred Shares: None.

3.4 Global Depository Receipts: None.
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3.5 Employee Stock Options: None.
3.6 Restricted Employee Shares: None
3.7 New Shares Issuance in Connection with Mergers and Acquisitions: None.

3.8 Financing Plans and Implementation: None.
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4.0Operation Highlights
4.1 Business Activities
4.1.1 Business Scope:
1. Business Activities and Revenue Breakdown:

The company's main business is the research and development,
manufacturing, and sales of the hinge components and metal products.
The Company’s main products and the revenue breakdown of year 2024
Unit: NTDS thousand

Year 2024
Product Name Sales amount Percentage
Hinge Components 1,947,395 99.51%
Others 11,512 0.59%
Total 1,957,025 100.00%

2. The company's current merchandise items:

The company's main products are hinge components and other metal-
structured products. Products are used in notebook computers, endpoint sales
systems (POS machines), AlO, physical projectors, and other hinge/structural
products. Among them, laptop hinge is the main sales products. The internal and
external mold components are for the internal components of the laptops, the
frame structure of the laptops or tablets, and the structure and hinge of the
plug-in tablets.

3. New products and services under development:

Besides the continuous refinement of the notebook computer hinge, the
Company collaborates with customers to develop a variety of different hinges
based on clients’ request. For now, we not only have the original ultra-thin /
multi-axis folding / track types but also invest in the development of foldable
screens and dual-screen shafts.

In addition, with the development of thinness and touch function of the
laptop, we have invested in the development of thin hinge based on MIM
process parts in response to the market. At present, we have 9 sintering furnaces
and 29 ejaculation machines, and have imported robotic arm equipment to
increase production capacity and process capability.

4.1.2 Industry Overview:

1. Macroeconomic conditions:
Hinge components are used in electronics, computers, IC (information and
communications), and other products as the linked axes. The hinge is commonly
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seen in notebook computers, AlO all-in-one machine, 2-in-1 tablets/laptops, LCD
monitor, physical projector, and other products. Since the development of the
hinge structure and that of 3C industry, there are more functions and novel
appearances besides the basic functional requirements. More convenient usages
are available for users, so the application of the hinge became more extensive.

Because about 90% of the Company's hinge component products are used in
notebook computers, our industry and the laptop industry are inextricable. We
further analyze the current situation and development of the notebook computer
industry as follows:

Despite continued economic challenges in 2024—including global inflation,
high interest rates, and geopolitical tensions—the global laptop market
experienced modest growth as overall economic conditions stabilized and began to
recover. According to research from the Market Intelligence & Consulting Institute
(MIC), global laptop shipments reached 172 million units in 2024, marking a 2.2%
year-over-year increase from 2023 and ending the market decline observed over
the past two years.

Looking ahead to 2025, the global economy is expected to maintain its recovery
momentum. However, U.S. tariff and trade policies are introducing increased
volatility and uncertainty into the global economic landscape, which may impact
consumer market confidence. In the first quarter of 2025, concerns over potential
tariff changes led some clients to accelerate procurement, resulting in a temporary
boost in laptop shipments. Market dynamics in the following quarters will depend
on the evolution of trade policies.

With the rapid advancement of generative Al technologies and the growing
adoption of Neural Processing Units (NPUs), processor manufacturers are actively
integrating NPU technology into laptops. This integration is expected to enable
broader application of Al models in notebook products. Leading brands are
continuing to enhance Al computing capabilities to strengthen product
competitiveness and increase market penetration. Al-powered laptops are
anticipated to be a key driver of future market growth.

Additionally, Microsoft plans to end technical support for Windows 10 in
October 2025. In response, enterprises prioritizing system security and operational
stability are expected to accelerate hardware replacement cycles. This trend is likely
to boost demand for commercial laptop models.

2. The connection of industry’s up-, mid-, and downstream

The Company's main products are NB hinge components and their parts. As a
supplier of key components for notebook industry in the supply chain, the Company
works as the upstream of the notebook industry. Our midstream includes
manufacturers for design, manufacture, and assembly of the notebook computers
(e.g. Quanta, Compal, Wistron, Inventec, and Pegatron). Lastly, our downstream are
NB brands such as HP, Dell, Acer, Asus, Lenovo, Xiaomi, and Fujitsu.

For the analysis of NB hinge industry’s supply chain, the NB hinge parts are
composed of stamped parts, lathe parts, pressed castings, and MMIM parts. The
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stamped parts are used for stamp molding, such as brackets, reeds, shrapnel and
friction plates, while the lathe parts are manufactured and processed via lathe and
turnery into turning and fixed shafts. Pressed castings are the components of zinc
and aluminum alloy. MIM (Metal Powder Injection Molding) is the metal-powder-
mixed plastic injection molding with a sintering furnace, which can make complex
shapes or high precision parts. As a result, manufacturers of stamped parts,
lathe parts, pressed castings, and MIMs are the upstream suppliers of the NB hinge
industry. Manufacturers of hinge parts purchase steel sheets, steel wire rods, zinc
or aluminum ingots, or metal powders from raw material suppliers to process and
manufacture the aforementioned hinge parts. Therefore, steel materials, zinc or
aluminum ingots, or metal powders are the upstream materials for the NB hinge
industry. Midstream of NB hinge industry is responsible for working with
downstream customers to develop NB structure design. With mechanical structure
design, a number of institutional components could assemble into a hinge product
that meet customers’ criteria of tolerance, torque and product lifespan via testing.
The midstream of the industry is responsible of finalizing the hinge product, while
the downstream companies are the developers of the NB systems.

The company was founded with a focus on the design and development of NB
hinge product as the midstream company in the NB industry. With the changes in
the global NB industry supply chain, the Company began to accelerate our vertical
and horizontal integration to expand our scale, so the Company is moving towards
NB hinge parts manufacturing. Now we have been involved with the manufacturing
of NB hinge products main components such as stamped parts, lathe parts, pressed
casting parts, and MIM parts. Thus, the Company's industrial positioning expanded
from the NB hinge industry midstream to upstream. Below picture illustrates the
up-, mid-, and down-streams of the NB hinge industry:
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3. Product development trends and competition

(1)Product trends:

In the notebook computer market, external look and computer functionality
as well as quality are important factors for the consumers besides price. Light
weight and thin exterior design are the trend of notebook computers. When
facing high competition in the market, brands continue to introduce a variety of
new features, such as dual-screen, 5G communication, and other functions. The
hinge components are still indispensable laptop components, regardless of the
change in shape or the design of the new features.

With the continued advancement of Al technologies, major laptop
manufacturers, processor makers, chip designers, and software engineers are
jointly driving the development of increasingly powerful Al-capable endpoint
platforms. These efforts are leading to more robust hardware-software
integration, positioning Al adoption as a key trend in the future of notebook
computing.

An "Al laptop" refers to a notebook equipped with advanced Al capabilities,
capable of locally processing and running Al models. In addition to traditional
laptop functionalities, these devices offer features such as intelligent assistants,
voice recognition, image processing, and machine learning, enabling users to
interact with their devices in a smarter and more intuitive way.
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A fundamental requirement for Al PCs is the inclusion of a neural processing
unit (NPU) with sufficient performance, alongside adequate memory.
Specifically, NPUs are expected to deliver at least 40 TOPS (trillion operations per
second) of computing power—targets that began to be met by new product
releases in the second half of 2024. From a hardware perspective, the
integration of NPUs drives up CPU costs compared to conventional laptops.
Furthermore, the computing demands of large language models (LLMs)
significantly increase memory requirements, contributing to a higher average
selling price for Al PCs.

Over time, as Al software continues to evolve and hardware becomes more
standardized and cost-efficient, market penetration for Al-enabled laptops is
expected to improve.

Looking ahead, the development of laptops will not only continue to
emphasize portability and slim design but will increasingly focus on enhancing
the Al user experience. Whether through advancements in software platforms or
the launch of integrated chips, notebook brands are introducing Al-embedded
products designed to address multimedia and communication needs. These Al
notebooks are positioned to seamlessly integrate work, lifestyle, and
entertainment functionalities into a unified computing experience.

(2)Competition:

The Company's hub components and parts are mainly used in notebook
computers. The current market competitors include Shin Zu Shing Co., Ltd.,
Jarllytec Co. Ltd., Lian Hong Art Co., Ltd., Fositekand Co. and other companies.
We all have a certain market share in the industry.

As the notebook computer industry facing competitive pressure of price
cost down, in order to master the stability of parts supply and to effective
control quality and cost, the Company has invested in the process and
production of parts to maintain the company's performance and profits.

4.1.3 Research and Development Overview
1. Research and development expenses from the most recent year until the publication of

the report:
Unit: NTDS Thousand

Year
2024 2025 Q1
ltem
Research and development 82,464 22,565
expenses
Net operating revenue 1,957,025 413,426
As a % of total revenue 4.21% 5.46%

2. R&D Accomplishments in the most recent year and as of the publication of the annual
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report:

Dual-axis hinge, thin NB hinge, hidden hinge, multi-segment torque hinge,
transformative hinge, one-piece frame mold components, internal and external
structural mold components.

4.1.4 Long- and short-term business development plan
1. Short term plan
@® Continuously develop innovative products to increase added value and maintain
the market share of NB hinge.
@ To support customer deployment plans, we are expanding our footprint in
Southeast Asia to mitigate regional concentration risks.
® Implement the automated production process to reduce the demand for
manpower.
@ Maintain manufacturing capacity of hinge parts to control costs.
2. Long term plan
@® Continuously invest in technology research and development to enhance the
Company's competitiveness.
@ Arrange the obtainment of patent rights and intellectual property rights.
® Strength the planning and collaboration between production process and R&D
design to enhance product quality and value.
@ Expand MIM product line to meet customers’ demand.
4.2 Market and Sales Overview

4.2.1 Market Analysis

1. Main product (service) distribution regions:

Unit: NTDS Thousand

Year 2023 2024
Region Sales Percentage Sales Percentage
Domestic 123,211 6.45% 102,607 5.24%
Asia-Pacific 1,775,843 93.05%| 1,848,815 94.47%
others 9,481 0.50% 5,603 0.29%
Total 1,908,535 100.00%| 1,957,025 100.00%

2. Market Shares:

Our company’s main products are hinge components used in notebook
computers. In 2024, our shipment volume of notebook hinges reached
approximately 27.777 million sets. According to a report by the Market Intelligence
& Consulting Institute (MIC), global notebook shipments in 2024 totaled 172 million
units. This indicates that our company holds a significant market share in the
notebook hinge segment.

3. Future market supply and demand and growth potential
In the first quarter of 2025, some notebook brands accelerated their inventory
buildup in anticipation of potential impacts from U.S. tariff policies. In the second
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quarter, due to continued fluctuations in U.S. tariffs, shipment volumes remained
relatively stable, and the market will need to be closely monitored going forward.

Microsoft is expected to end technical support for Windows 10 in October 2025,
which will likely prompt enterprises to upgrade their hardware. Additionally, a post-
pandemic replacement cycle is anticipated to begin in 2025. At the same time, Al
capabilities are gradually becoming standard features in laptops. These factors are
expected to drive growth in notebook shipments throughout the year.

Looking ahead to 2025, the global economy will continue to face headwinds
from inflation, high interest rates, and geopolitical tensions. However, a steady
growth trend is emerging as markets recover. With this recovery, businesses are
likely to enter a hardware replacement cycle, and the notebook market is expected
to maintain its growth trajectory. According to industry research from MIC, global
notebook shipments are projected to reach approximately 178 million units in 2025,
representing a 3.5% increase compared to 2024.

4. Competitive benefits
® The research and development team has deep professional and practical
experience and strong innovation ability
@ Master a number of key technology patents
@Completed vertical integration of manufacturing to maintain the self-
manufacturing rate of parts
@ Rich and different mold design and development capabilities
5. Favorable and unfavorable factors to long-term development and
countermeasures
®.Favorable factors
A. Master the hinge parts to control product quality and supply stability
With the price of notebook computer products becoming more affordable, in
order to maintain the gross margin and to ensure product quality and supply
stability, the Company expanded its operation to upstream parts manufacturing
to vertically integrate and strengthen the mastery of key components.
B. provide professional development and design capabilities and technology in
response to the variability of products
Hinge components used for the computer are the bearings for opening and
closing the laptops, so the hinge’s precision and lifespan are the keys to the
brands for its company image. As the product cycle is shortened for laptops with
continuously new laptops developed, the Company must be able to quickly
develop high-quality products to grasp the timing. Therefore, the key factors for
industry’s achievements are professional R&D capabilities and technology.
@.Unfavorable factors and countermeasures
A. Due to ongoing labor shortages and rising wages in China, production costs
have increased accordingly.
Our labor-intensive assembly lines are primarily located in mainland China. In
recent years, labor shortages—especially in coastal regions—have become
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the norm. Combined with China’s growing economic strength, annual wage
levels have continued to rise, leading to higher labor-related production costs.
Countermeasures:

a. Improve production processes to enhance operational efficiency and

reduce pressure from rising labor costs.

b. Introduce automated production systems to lower dependency on manual

labor.

B. The global notebook computer industry is becoming increasingly competitive,
compressing the gross profit of the industry

Due to the fast-advancing technology, the speed of information technology

product development is enhanced, so the industry becomes increasingly

competitive. Consumer electronics, such as laptops, are becoming more
affordable, which results in the reduction of the laptop components’ price.

Countermeasure:

a. By strengthening vertical integration and controlling operating expenses,
the self-control ratio of parts can be maintained and the Company's cost
control capabilities can be enhanced.

b. Develop niche products to maintain the Company's competitiveness.

c. Develop a market for non-NB products.

C. Assembly capacity is concentrated in mainland China, creating tariff risks amid

U.S.-China trade tensions

Countermeasure:

To mitigate the impact of U.S.-China trade tensions and enhance global supply
chain flexibility, the company is working with upstream customers to establish
assembly capacity in Southeast Asian countries, thereby reducing tariff
exposure.

4.2.2 The important use and production process of the main products

1. Important Applications of main products
The company's main products are notebook computers’ hinge components
and their parts. The main purpose of hinge components is for the laptop screen
and hinge junction shaft to linked bases.
2. Production process for main products:
A. Manufacturing process for hinge parts (stamped parts)

Press (machinery

production station)

L Quality Storage &
—> — — ing | —>
Picking Mold frame inspection Packaging Shipping

manufacturing

B. Manufacturing process for hinge parts (lathe parts)
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CNC Lathe
(machinery
i — production station) Quality —»> Packagi —> Storage &
Picking —> inspection ackaging Shipping
Turning grooving
C. Manufacturing process for MIM
Sintering
§ Injection furnace
Powder i
ioki —> ixi machine >
Picking —> allocation Mixing —> —> Dewax —>
Injection Sintering
molding
Full L Rear —p| Surface [—p Quality —p ) —» | Storage &
inspection machining treatment inspection Packaging Shipping
D. Manufacturing process for hinge parts (milling parts)
CNC milling machine
R Electroplati .
(Machinery Quality . Storage &
L —> —3| ng/anode |—P| . ) —» | Ppack — e
Picking production station) (oﬁtsource) inspection ackaging Shipping
Milling
E. Manufacturing process for hinge components
Picking —» Assembling > Locking —» Rotating —> Twisting —
tight
P Quality . Storage &
Posit —» —>
osttioning Inspection Packaging Shipping
4.2.3 Supply Status of Main Materials:
Main Materials Main suppliers Supply Status
Gaowanchang Armor Plate Limited Company ~ Gint
Plate . Good
materials Company
Kunshan Ximneter Precision Electronic Co., Ltd ~
Turning parts Chongqging Bishan Yachang Precision Hardware Co., Good
Ltd.
Metal Injection | Suzhou Minfa precision electronic technology CO., Good
. 00
parts LTD ~ Kongkee Metal technology(Shanghai) CO., LTD

4.2.4 Major Suppliers and Customers:

1. The name of the supplier which accounted for more than 10% of the total purchase amount
in any of the most recent two years with the amount and proportion of its purchase and the
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explanation for the increase or decrease:
Unit: NTDS thousand

[tem 2023 2024 2025 Q1
. . . . Relat
Ratio of |Relati Ratio of . Ratio of |.
. Relati ionsh
net onshi net . net .
urchase| p purchase onshi purchase 'P
Name |Amount P ) Name Amount p with| Name [Amount with
for the | with for the for the
the the
full year | the full year issuer full year issue
(%) issuer (%) (%) ;
1 SUZHOU 68,042 13 NA SUZHOU 83,019 13 NA MPT 26,475 12 NA
CNP ’ CNP ! Solution| =
2 EBEST 58,158 11 NA EBEST 34,748 5 NA SUCZ’:II?U 25,762 11 NA
Other 400,194 76 - Other 526,395 82 Other| Other (171,957 77 -
Net Net Net
' |526,394| 100 ; N 644,162 | 100 - 224,294 100 | -
Purchase Purchase Purchase

The difference in the proportion of purchases for SUZHOU CNP between 2024 and 2023 is minimal. ; The proportion of purchases for
EBEST in 2024 decreased compared to 2023, mainly due to adjustments in the product structure design, which resulted in reduced
purchases.

2. The name of the customer who sold more than 10 percent of the total sales in the last two

years (with the amount and proportion of their sales):
Unit: NTDS thousand

ltem 2023 2024 2025Q1
Relatio Relatio Relati
Net sales . Net sales . Net sales .
. nship . nship . onshi
ratio for . ratio for . ratio for .
Name | mount with [Name| Amount with | Name | Amount p with
the full the full the full
ear (%) the year (%) the year (%) the
¥ issuer issuer issuer
1 16600 575,105 30 NA 16600 659,936 34 NA 16600 | 150,717 37 NA
2 00107 445,604 23 NA 00107 423,088 22 NA 00107 75,638 18 NA
3 00303 214,496 11 NA 00303 148,961 8 NA 00303 26,754 6 NA
Other 673,330 36 - Other 725,040 36 - Other 160,317 39 -
Net 11908535 | 100 - Net 4957025 | 100 - Nt a13426 | 100 -
sales sales sales

The change in the customer sales proportion between 2024 and 2023 is not significant.

4.3 Human Resources Information of the most recent two years until the publication of this
annual report

2025
Year 2023 2024 (as of April 30)
Number of | Direct Labor 1,122 1,167 1,174
employees Indirect Labor 404 433 413
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Total 1,526 1,600 1,587
Average Age 36.08 37.90 37.14
Average Years of Service 4.27 5.00 4.98
Ph.D. 0 0 0
Masters 1.05 0.81 0.76
Bachelor’s 15.47 15.63 15.69
Education - -
Senior High 28.05 26.94 27.35
School
Below Senior 55.44 56.63 56.21
High School ' ' '

Note: The number of employees is the total of the entire corporation.

4.4 Environmental Protection Expenditure
4.4.1 According to the decree, a person who are responsible for applying for a permit for the
establishment of a pollution facility or a pollution emission permit or paying the cost of
pollution prevention and control or setting up a special unit for environmental
protection shall apply for, pay or set up a description of the circumstances:

The Company does not produce waste water or air pollution during the production
process, so it is not required to obtain a pollution facility installation permit or pollution
discharge permit, nor the Company should pay for pollution prevention and control
costs or set up environmental protection unit personnel.

4.4.2 List the company's investment in the main equipment to prevent and control
environmental pollution as well as their use and possible benefits: None.

4.4.3 Explain that in the last two years and as of the publication date of the public instruction
manual, the company has improved the history of environmental pollution. With those
who have a pollution dispute, the Company should explain the handlings of the past
cases: None.

4.4.4 In the last two years and as of the publication date of the public statement, explain the
losses suffered by the Company as a result of pollution to the environment (including
compensation and environmental protection inspection results of environmental
regulations’ violations). The explanation shall set out the date of punishment, the
assigned number of the punishment, the violation of the provisions of the regulations,
the contents of the violation of the regulations, and the contents of the disciplinary
action. The Company shall disclose the estimated amount and response measures that
may occur in the present and future. If it is not reasonable to estimate, the Company
shall state that it cannot reasonably estimate the facts: None.

4.4.5 Description of the current pollution situation and its impact on the Company's surplus,
competitive position, and capital expenditure. The description shall also include the
Company’s projected significant environmental capital expenditure for the next two
years: None.

4.5 Labor Relations
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4.5.1 List the company's various employee welfare measures, further education, training,
retirement systems and their implementation status, as well as labor-management
agreements and various employee rights protection measures:

1. Employee Welfare Measures: The Company sets up an employee welfare committee
and provides employee benefits such as travel, birthday gifts, wedding and funeral
benefits and child care allowance.

2. Retirement System and Its Implementation Status: The Company is in accordance with
the provisions of the Labor Standards Law and regularly allocates labor retirement
reserves and saved them in Taiwan bank. With the new retirement system officially
launched on July 1 of 2005, under the Labor Pensions Ordinance, the Company shall
not withdraw less than 6% of the monthly wage of the workers to the labor pension
account if they choose the new system.

3. The situation of the agreement between employers and employees and the measures
for the protection of the rights and interests of employees: The provisions of the
Company are in accordance with the Labor Standards Law as a guideline. So far, such
relationships work well.

4. Employee training and their training status: The Company is in accordance with the
needs of various functions to arrange professional on-job training courses for
employees to develop diverse professional ability and capable talents. In 2024, the
total number of hours of education and training for employees was 1,298 hours, of
which the cost of external training was NTD$542 thousand. The education and training
courses included the upgrading of professional ability, quality standards, labor health
and safety as well as related laws and regulations of various departments.

4.5.2 In the last two years and as of the publication date of the public statement, the
Company's losses suffered as a result of labor disputes (including labor inspection
results in violation of the Labor Standards Law) shall include the date of disposition, the
assigned number of the disposition, the violation of the provisions of the regulations,
the contents of the violation of the regulations, and the contents of the disciplinary
action. The Company shall disclose the estimated amount and response measures that
may occur in the present and future if it is not possible to reasonably estimate the facts:
None.

4.6. Cybersecurity Management

4.6.1. Describe the cybersecurity risk management framework, cybersecurity policies,
comprehensive management plan and investments in resources for cybersecurity
management

1. Cybersecurity risk management framework
At present, the information section of the management department is the
authority and responsibility unit of the company's cybersecurity, with one
information supervisor and two professional information engineers responsible
for formulating policies, planning measures, and implementing relevant
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operations.
The internal audit department of the company is the audit unit of the
cybersecurity system, and regularly audits the security every year; if any
deficiencies are found, the audited unit will be required to propose relevant
improvement plans, and the improvement results will be regularly tracked to
reduce internal cybersecurity risks.
2. Cybersecurity policies
The information security authority and responsible unit of the company
shall implement relevant information management matters in accordance with
operating requirements and relevant laws and regulations, maintain the normal
operation of the organization and processes, and ensure the confidentiality,
integrity, availability and legality of the process. Besides the main machine room,
the management scope is extended to all employees in the organization, the
maintenance operation system and external maintenance management
personnel, so as to master the information operation and management process
and meet various safety requirements and expectations, so as to avoid improper
use, leakage, alteration, destruction and other events of data caused by human
negligence, deliberate or natural disasters, which will bring various possible risks
and hazards to the company. In addition, it also regularly inspects whether there
are risks in the asset security process every year, and makes adjustments and
improvements according to the company's environmental conditions, so as to
achieve the balance and maximize the benefits of management and control.
3. Comprehensive management plan
In order to protect the security of the company's cyber environment, the
company has built various cybersecurity equipment and systems to take
measures to reduce cybersecurity threats and risks. The company’s cybersecurity
measures and management methods are divided into six major items, which are
described as follows:
(1)Asset and equipment safety management
The cybersecurity unit makes a list of the company's software and hardware
assets, and regularly checks the assets, maintains the correctness of the
content, and safely eliminates inapplicable assets and equipment.
(2)Network security management
The company has a firewall to prevent hackers from illegal intrusion and QoS
attacks to ensure the security of data transmission. For access to the Internet
and Internet services, it will identify the security mechanisms, service levels
and management requirements of all Internet services based on needs, and
formulate Internet service policies. Mobile devices and remote work
management require encrypted data transmission through VPN to avoid
illegal capture.
(3)Virus protection and management
Regularly detect and update the vulnerability of the internal server system
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every week, and regularly filter the spam mechanism to prevent viruses or
spam, and build anti-virus software to prevent viruses, hackers, garbage and
malicious programs.
(4)System access control
The company has incorporated the user application for registration and
cancellation removal operation specifications. The cybersecurity unit assigns
access authority configuration and change control, and reviews them every
six months. The above events are recorded, kept and regularly reviewed the
event log of the user or manager's login and logout activities, exceptions,
errors and information security events in the system.
(5)The continuous operation of internal systems
The company is equipped with uninterruptible power supply and voltage
stabilization equipment to avoid unexpected power outages to maintain the
normal operation of the system; regular restoration drills once a year, in order
to provide services immediately after the system service is stopped, so as to
increase the resilience of the company's continuous operation of the system.
And formulate an information backup policy, perform daily backup copies of
information and system images, and perform multi-point backups to enhance
backup security and daily inspection operations.
(6)Information security publicity and education training
The cybersecurity unit authority distributes cybersecurity e-mails from time
to time to improve the cybersecurity awareness of colleagues, and holds
cybersecurity education and training courses for internal and external
relevant personnel to enhance the professionalism of colleagues.
4. Investments in resources for cybersecurity management

(1)Network and hardware equipment: information security firewall, network
management switch, mail anti-virus monitoring, spam filtering, online
behavior analysis, backup host, etc.

(2)Software system: AD domain system, endpoint antivirus monitoring system,
backup and restore management software, VPN authentication, multi-point
backup operations, etc.

(3)Telecom services: multiple ISP lines, Chunghwa Telecom intrusion attack
protection services, etc.

(4)Manpower input: daily system status inspection, daily regular backup and
multi-point backup media storage, irregular information safety publicity,
annual system and data recovery drill, etc.

(5)Information security certification: the company introduce the information
security management system, and obtain ISO27001 related certification

4.6.2 List the losses, possible impacts and response measures suffered due to major information
security incidents in the most recent year and up to the date of publication of the annual

report. If it is impossible to estimate reasonably, the fact that it cannot be reasonably
estimated shall be stated.
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The company has rigorously implemented information security management related

measures and has not suffered any loss due to major information security incidents as of

today.

4.7 Important Contracts

. Contract .
Nature of | Contracting . Limitation
. commencement and Main content
contract parties . clauses
expiration dates
Short-term China Buildings and
) Construction | 2025/5/9-2026/4/30| Short-term borrowings construction
borrowings
Bank mortgages
Short and .
medium term China CITIC 2025/1-2026/4/30 Short-term borrowings Unsecured
. Bank loan
borrowings
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5.Review and Analysis of Financial Conditions, Financial Performance, and Risk
Management
5.1 Financial conditions

Unit: NTDS thousand

Year Difference
2023 2024
ltem Amount %
Current assets 2,704,797 2,598,171 (106,626) (3.94)
Non-current assets 1,282,160 1,470,887 188,727 14.72
Total assets 3,986,957 4,069,058 82,101 2.06
Current liabilities 529,727 489,332 (40,395) (7.63)
Non-current liabilities 68,462 165,169 96,707 141.26
Total liabilities 598,189 654,501 56,312 9.41
Share capital 744,172 744,172 0 0.00
Capital surplus 440,035 440,035 0 0.00
Retained earnings 2,281,666 2,279,934 (1,732) (0.08)
The exchange
difference converted
L ) (46,005) (18,484) 27,521 (59.82)
by foreign financial
institution
Treasury shares (31,100) (31,100) 0 0.00
Stockholders’ equity 3,388,768 3,414,557 25,789 0.76

The main reasons, relevant impacts, and future response plans for the major changes in the

Company's assets, liabilities, and equity in the last two years (those with changes of more than

20% in the previous and last periods as well as the degree of such change amounting to

NTD$10,000,000):

1. The increase in non-current liabilities is primarily due to the rise in lease liabilities and long-
term borrowings.

2. The exchange difference converted by foreign financial institution: due to the impact of

changes in international exchange rates.
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5.2 Financial performance

Unit: NTDS thousand

Year Difference
2023 2024
Item Amount %
operating revenue 1,908,535 1,957,025 48,490 2.54
operating cost 1,595,435 1,617,959 22,524 141
gross profit 313,100 339,066 25,966 8.29
operating expenses 335,732 351,245 15,513 4.62
Net operating (22,632) (12,179) 10,453 (46.19)
income (loss)
non-operating
income and 54,283 101,126 46,843 86.29
expenses
profit bei‘;;e income 31,651 88,947 57,296 181.02
income tax expense 27,838 17,580 (10,258) (36.85)
net profit 3,813 71,367 67,554 1,771.68

The main reasons, relevant impacts, and future response plans for the major changes in the

Company's operating revenue, net operating income (loss), and profit before income tax in

the last two years (those with changes of more than 20% in the previous and last periods as

well as the degree of such change amounting to NTD$10,000,000) :

Explanation of the increased or decreased ratio:

1. The decrease in net operating loss is mainly due to the increase in gross profit.

2. Increase in non-operating income: due to the exchange gains from the exchange rate
fluctuations in the current period.

3. The decrease in income tax expenses is mainly due to a reduction in income tax
expenses for the subsidiary, Chongqing Shuanghe.

4. Both pre-tax and post-tax net profit increases are primarily attributed to the increase in
non-operating income.

Sales forecast & future plan for predicted financial and operational impacts:

Looking ahead to 2025, despite ongoing risks from geopolitical conflicts, volatile
monetary policies, and the impact of U.S. tariffs, the global economy is expected to face
potential sluggishness. However, driven by a commercial customer replacement cycle and
the widespread adoption and continuous advancement of Al technologies, demand for
notebooks is projected to grow positively in 2025. After comprehensive evaluation, our
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company estimates that sales volume for 2025 will increase by approximately 3% to 8%
compared to 2024.
5.3 Cash Flow
5.3.1. Cash flow analysis:
Unit: NTDS thousand

Cash inflow (outflow) Change
Iltem
2023 2024 Amount %
operation activities 226,386 117,948 (108,438) (47.90)
investment activities (200,884) (241,725) (40,841) 20.33
fundraising activities (124,220) (127,174) (2,954) 2.38

Explanation of the increased or decreased ratio:

(1) The decrease in net cash inflow from operating activities compared to the previous
period was mainly due to reduced cash inflows caused by increases in accounts
receivable and inventory.

(2) The increase in net cash outflow from investing activities during this period was
primarily due to the acquisition of property, plant, and equipment.

(3) The increase in net cash outflow from financing activities was primarily due to the
repayment of short- and long-term borrowings.

5.3.2. Improvement Plan for insufficient liquidity: The Company did not encounter any cash
liquidity issues during the period.

5.3.3. Cash flow analysis for the coming year:

Unit: NTDS thousand

Net Leverage of cash surplus (deficit)
. cash inflow
Estimated from the Net cash | Cash surplus Finance
Cash balance operation flow (deficit) Investment plan | management
of 01/01/2023| °Pe"" P 8
activities plan
(whole year)
1,503,164 (15,926) (199,823) | 1,311,054 - -

Analysis of cash flow changes in the next year:

(1) Operation activities: The projected net cash outflow is mainly due to the expected increase
in working capital requirements resulting from higher revenue in the coming year..

(2) Investment activities: The projected outflow is primarily attributable to planned purchases
of additional equipment.

(3) fundraising activities: The projected outflow is mainly due to the anticipated distribution
of cash dividends over the next year.

Analysis of projected cash shortfalls and corresponding remedial measures: Not applicable.
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5.4 Major Capital Items and their Impacts: None.
5.5 Investment Policy, Main Reasons of Investment Profit or Loss, and Improvement Plan of
the most recent year with Investment Strategy of the coming year
5.5.1. Company’s Reinvestment Policy: based on the principle of taking into account the
development needs of the industry and the company's future growth factors. Also,
the policy would in line with the customers’ global supply chain layout in order to
expand the scale of the Company’s operation.

5.5.2. The main reason for the profit or loss: The Company’s investment income
recognized by the equity method in 2024 is NTD $20,498 thousand, which is mainly
due to the operating profit of the overseas investment companies.

5.5.3. Investment plan for the coming year: None.

5.6 Risk Analysis and Assessment
5.6.1 Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on Corporate
Finance, and Future Response Measures:

(1) Impact of interest rate changes on the company's profit and response measures:
Annual interest expense was NTDS$5,638 thousand. The changes in interest rates only
had little impact on the company's revenue and profitability.

(2) Impact of exchange rate changes on the company's profit and response measures:
The Company's products are mainly priced in US dollars, so currency exchange rate
changes have certain impacts on revenue and profit. The Company is currently taking
natural risk aversion measures. The exchange gain in 2024 was NTD$76,711 thousand
representing net operating income and net profit after tax ratios of 3.92% and
107.49% respectively. Specifically, our response measures are:

A. Through close contact with the bank, consult and pay attention to expert opinion
at any time. Also, collect all kinds of financial information, including obtaining the
bank's views on exchange rate trends and related information in order to fully
understand the exchange rate dynamics in real time.

B. After the Company estimates or receives the foreign exchange payment, the
financial personnel shall consider the demand situation of the Company's funds,
estimate the direction of future changes in the foreign exchange market, and
consider whether to hedge through the pre-sale of forward foreign exchange with
a safe-haven nature.

(3) Impact of inflation on the company's profit and response measures:

The Company is always aware of inflation in order to adjust the prices of products and

raw material inventory. So far, inflation has not affected the Company's operations.
5.6.2 Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to

High-risk, High-leveraged Investments, Governing Loaning of Funds, Making of

Endorsement / Guarantees, and Derivatives Transactions:

The Company did not engage in any high-risk or high-leveraged investments.
Regarding to Policies of “Governing Loaning of Funds and Making of
Endorsements/Guarantees of Subsidiaries,” the relevant capital loans and other persons,
endorsement guarantees and derivative commodity transactions are handled in
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accordance with the policies and response measures set out in the Company's "Access or

Disposition Asset Handling Procedures", "Funds Loans and Other People's Operating

Procedures" and "Endorsement Guarantee Operating Procedures."

5.6.3 Summary of Major Future R&D Projects and Corresponding Budget
In terms of innovative structural design, with customer demand and changes in

market trends, the Company actively invests in research and development of human
capital, special manufacturing, and new assembly processes to apply to the hinge of
ultra-thin laptops, 360-degree flip, and special modeling appearance. In the field of
folding laptops and folding phones, we see opportunities in the coming years, which will
be the focus of future technology research and development. We hope to achieve usable
structures and forms in more brands and effectively increase product profits.

The Company uses a variety of existing process technology advantages, combined
with the design and development of technical capabilities, to integrate our vertical
production model. In a highly competitive environment, the Company aims to achieve the
goal of business performance, stable market share, and resilient competitiveness. The
Company also expects to invest approximately NTD$S87,299 thousand in research and
development costs in 2025.

5.6.4 Effects of and Response to Changes in Policies and Regulations Relating to Corporate
Finance and Sales: None.
5.6.5 Effects of and Response to Changes in Technology and the Industry Relating to Corporate
Finance and Sales: None.
5.6.6 The Impact of Changes in Corporate Image on Corporate Risk Management, and the
Company’s Response Measures: None.
5.6.7 Expected Benefits from, Risks Relating to and Response to Merger and Acquisition Plans:
None.
5.6.8 Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans: None.
5.6.9 Risks Relating to and Response to Excessive Supplies and/or Concentrated Customers in
the Market: None.
5.6.10 Effects of, Risks Relating to and Response to Large Share Transfers or Changes in
Shareholdings by Directors, Supervisors, or Shareholders with Shareholdings of over 10%:
None.
5.6.11 Effects of, Risks Relating to and Response to the Changes in Management Rights: None.
5.6.12 Effects of, Risks Relating to and Response to Litigation or Non-litigation Matters by
Directors, Supervisors, President, Substantive Responsible Personnel, or Shareholders
and subordinate companies with Shareholdings of over 10% when such matter would
have significant impacts on shareholders’ equity or securities prices (including the
handling of the facts of the matter, the amount, the commencement of litigation, the
main parties involved): None.
5.6.13 Other major risks and responses: None.

5.7 Other Important Issues: None.
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6.Special Disclosure

6.1 Summary of Affiliated Companies: Please refer to the Market Observation Post System website
(https://mopsov.twse.com.tw/mops/web/t57sb01_q10) to access the Affiliated Enterprises Three-

Statements.

6.2 Private Placement of Securities: None.

6.3 Other Essential Supplementary Information: None.

6.4 Other Significant Events Affecting Shareholders’ Rights and Interests or Securities’ Prices
relevant to Securities and Exchange Law Article 36, paragraph 2, subparagraph 2 during the

most recent year until the publication of this annual report: None.
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